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1. HaumeHnoBanue IMCIUILIMHBI

OCHOBBI MEHEKMEHTA

2. Ilepevyenp IUIaHHMpPYeMBbIX Pe3yJbTATOB OCBOEHHS 00pa3oBaTeIbHOM

NporpaMMmbl

(mepevyeHb KOMIIETEHLNH)

C YKa3aHHeM WHIMKATOPOB HUX

AOCTUKCHUA U IVIAHUPYEMBIX PE3YyJabTaTOB oﬁyqemm o IMCIOMIIJIMHE

3.B3BemeHHO M CHCTEMHO
MOJIXOUT K aHAJIU3Y CUTYalluH,
(bopMyIMpOBKE KpPUTEPUEB U
yclioBUi BbIOOpa

4 Kputnyecku
NEPEOCMBICTIMBAET CBOI BBIOOD,

COTIOCTaBIISIS c
aIbTEPHATUBHBIMU ITOAXO0IaMHU.
OueHuBaer ITOCJIEICTBHS
IPUHUMAEMBIX peleHnH,
YUUTHIBas HEOUYEBUIHBIE
LENOYKH «TOCIEACTBUS
MTOCJIEJICTBHI («ITpUYMHBI

NPUYMH») U KOHTYPHBIE CBS3H.

Kon HaunmenoBanue NuHaukaTopsl JOCTHKEHUS Pe3yabTaTsl 00yyeHus1
KoMIIe KOMIIETCHIIUH KOMIIETCHIIUH (yMeHUs M 3HAHMA),
TeHI COOTHECEHHbIE ¢
701 HHIMKATOPAMH JOCTHKCHHUSA
KOMIIETeHIIUH
VK-11 | CnocoOHOCTE K 1. AprymMeHTUpOBaHHO 3HaTh: OCHOBBI MOIXOIOB K
IIOCTAHOBKE L€ | MepEeXOAUT OT IEPBOHAYAIIBHON | CTPYKTYPUPOBAHHOMY
U 3a7a4 CyOBEKTUBHOM (POPMYJIUPOBKU | OMMCAHUIO poOIeMHOM
UCCIIEI0BAHN, npoOsieMbl K LEJIOCTHOMY | CUTYallUu.
BBIOOPY CTPYKTYpPUPOBAHHOMY YMerb:  apryMEeHTHPOBAHHO
ONTUMAJIbHBIX OINMCAHUIO po0JIEMHOM | BBIOMpaTh METOJbl PELICHUS
IIyTE€H U METOZOB CUTYallUH. poOJIEMHOM CUTYaIHH.
UX JTOCTUKEHUS
2.000CHOBBIBAET CHUCTEMHYIO | 3HATh: MOJXObI K IOCTAHOBKE
(bOpMyIIUPOBKY LEeIn U | LeJIeH U 3a/1a4 yIIPABIICHHUS.
IIOCTAaHOBKY 3a1a4u | YMeTh: 00OCHOBBIBATb
YIIPaBJICHUS. HEOOXOJUMOCTb  JTOCTHUKECHUS

YIPaBIEHUYECKHUX LEJIEH.

3HaTh: MeETONIBI pPa3pabOTKU
KPUTEPUEB OLICHKH BapUAHTOB
peLeHns POOJIEMHBIX
CUTYallHM.

YMerb: T[POBOAUTH  aHAIMU3
CUTYallHH, dbopmyaupoBaTh

KPUTEPUHU M YCJIOBUS BBIOOpPA
albTEPHATHB.

3HaTb: MeTOnIbl pa3pabOTKU
YIIPaBIECHUYECKUX PEILICHUH.

Ymern: OLICHUBATh
MOCJIEACTBUS ~ IPUHHUMAEMBIX
peueHu, YUYUTBIBas
HEOUYEBUIHBIE LENIOYKH

«I10CIICOCTBUA HOCHe}ICTBI/II\/II)) n
KOHTYPHBIC CBA3U.




Kona
KoMIIe
TCHI
nn

HanmenoBanue
KOMIIETeHIIUH

NHauKaTopbl 10CTHXKEHUS
KOMIIETeHIIUH

Pe3yabTaTsl 00yyeHus1
(yMeHMS U 3HAHMS),
COOTHECEHHbIE C
HHIUKATOPAMH JOCTHKEHUS
KOMIIETEeHIIUH

5. KOppekTHO  HCHOJIb3yeT
IpOLEAYypbl  LieJenoiaraHus,
JEKOMIIO3ULINH u
arperupoBaHus, aHaliu3a W
CUHTE3a npu peleHuu
MPaKTUYECKUX 3aja4
yOpaBieHUS U  IOJTOTOBKE
AHAJUTUYECKUX OTYETOB.

6. Jloruuno, mocjenoBaTeIbHO
U yOCTUTENbHO U3Jaract B
OTYETE [ENH, 33]]a91, TCOPUIO U
METOJIOJIOTHIO  MCCIIEI0BAHUS,
pe3y.IH)TaTI)I 1 BBIBOJBI.

3HaTh:
LICJICTIOIaraHusl,
JEKOMIIO3HIUN u
arperupoBaHus, aHaiu3a U
CHHTE3a npu periecHun
MPAKTUYECKUX 3a1a4
yIIpaBJICHHUS.
YMmeThb:
LeJIernoaraHme
OpraHu3aIu.

POLEAYPbI

IIPOBOJIUTH
pa3BUTHUA

3HaTbh: METOABI UCCIIENOBAHUI
B MEHEIKMEHTE.

YMeTb: TIOCHENOBATEIBHO W
yOenuTeNnbHO H371araThb B
OTYETE LIeJIH, 3aJ1a4H,
pe3ynbTaThl u BBIBOIBI
HCCIICHOBAHUA.

IIKH-1

Bnanenue
OCHOBHBIMH
Hay4YHbIMU
MOHATUSIMH u
KaTEropuaJibHbIM
arnmnaparom
COBPEMEHHOMN
SKOHOMHKH H HX
[IPUMEHEHNE  TIpU
peleHnn
MPUKJIAJHBIX 3a1a4

1.JlemoHcTpUpYyeT 3HAHHE
COBPEMEHHBIX IKOHOMMYECKUX
KOHIICTIIUM, MOJIEIICH,
BEJIYILHX IIKOJI U HAIIPABJICHUU
pa3BUTHUSA SKOHOMUYECKOU
HayKH, HCIIONIB3YET
KaTerOpUAJIbHBIA W  HAay4YHBIN
arnmapar pu aHaIu3e
DKOHOMUYECKUX SIBJICHUH W
IIPOLIECCOB.

2.BpIsIBISIET  CYymIHOCTH U
0COOEHHOCTH  COBPEMEHHBIX
HKOHOMHYECKUX MPOIIECCOB, UX
CBs3b C JPYTMMH IIpOLIECCaMHU,
MPOUCXOASAIINMHU B OOIIECTBE,
KPUTUYECKH MEPEOCMBICITUBAET
TEKYIIHe COILIMATBHO-
HKOHOMHUECKHUE MTPOOIIEMBI.

3.I'paMOTHO W pe3yIBTATUBHO
MOJIb3YETCSI POCCHMCKUMHU U
3apyOCKHBIMH  HWCTOYHHKAMHU
HaY4HBIX 3HaHUH u
HPKOHOMUYECKON HH(pOopMaluuy,
3HAeT OCHOBHBIC HAIPABIICHHS

3HaTh: COBPEMEHHBIE
SKOHOMHUYECKHE  KOHIICIIIUH,
MOJIEIH, BEAYUIME IIKOJIbI U
HallpaBJICHUS pa3BUTHUA
SKOHOMHUYECKON HAYKHU.
YMmerb: HCIIOJIb30BaTh
KaTerOpUAJIbHBIA U HAY4YHBIN
amnmapar pu aHanu3e
DKOHOMUYECKHUX SBJICHUU W
IIPOLIECCOB.

3HaTh: CYIITHOCTh u
O0COOEHHOCTH  COBPEMEHHBIX
KOHOMHUYECKHUX TPOIECCOB.
YmeTh: BBICTPaNBAaTh
B3aUMOCBSI3b  IKOHOMHYECKHX
IPOLIECCOB c JIpYTHUMHU
MPOIIECCAMU, TPOUCXOIAIINMHA
B o0mecTBe;  KPUTUYECKU
IEPCOCMBICIINBATH TCKYyHIUC
COIMATbHO-9KOHOMUYECKHUE
MPOOJIEMBI.

3HaTbh: OCHOBHBIE POCCHICKHE
u 3apyOeKHbIe
YIPABJICHUYECKUE KOHIETIUN U
OCHOBHBIE HarpaBJeHUs
9KOHOMHYECKOM MMOJIUTHKHA
roCcyJ1apCTBa.




Kon HaunmenoBanue NHaukaTopsl JOCTHKEHUS Pe3yabTaTsl 00yyeHus1
KoMIIe KOMIIeTeHIIUH KOMIIeTeHIIUH (YMeHMs ¥ 3HAHUs),
TeHI COOTHECEHHbIE C
70 HHIUKATOPAMH JOCTHKEHUS
KOMIIeTEeHIIHH
HKOHOMHUECKON HOJUTUKU | YMeTh: KPUTUYECKH
rocy/apcTBa. OLICHUBATh u IpaMOTHO
IPUMEHATh  POCCHHCKHE U
3apyOeKHbIC HUCTOYHUKHU
Hay4HbIX 3HaHUM U
HSKOHOMHUYECKOH HH(pOpMaIuu
npu UCCIIeI0BaHUH
IIPOTEKAIOIIUX ITPOLIECCOB.
I[IKH-5 | Cmoco6HOCTB 1.Ilpumenser MOJIOXKEHUS | 3HATH: MTOJIOYKEHUS
COCTaBIISATh U | MeXKIYHAPOIHBIX U | MeKIYHApPOIHBIX u
aHaJIM3UPOBATh HAallMOHAJIBHBIX  CTAHIApPTOB | HAIMOHAJIBHBIX CTAHJIAPTOB JJIs
(¢uHaHCOBYIO, OYXI | JUId COCTaBJICHUS U | COCTaBJICHUS U MTOATBEPKIECHUU
ITEPCKYIO, HOJTBEPXKICHUH JIOCTOBEPHOCTH  OTYETHOCTH
CTaTUCTHUYECKYIO JOCTOBEPHOCTH  OTYETHOCTH | OpraHU3aIlHH.
OTYETHOCTh U | OpraHu3anuu. YMmern: IPUMEHSTh
HCII0JIb30BaTh TIOJIOKECHUS MEKITYHAPOIHBIX U
pe3yibTaThl HallMOHAJIbHBIX CTAaHAAPTOB JIs
aHaiu3a I ¢ COCTaBJICHUS ¥ TIOATBEPIKICHUH
HOPUHATHS JIOCTOBEPHOCTH ~ OTYETHOCTH
YIIPaBJICHYECKUX OpraHu3aIH.
pelieHn
2. Hcnonp3yer pe3ynbraThl | 3HATh:  OCHOBBI  aHaIM3a
aHanM3a (¢uHaHCOBOH, OyXranTepcKoi,
(uHaHCOBOM, OyXraJTepCKO, | CTATUCTUYECKOW  OTYETHOCTH
CTaTUCTHYECKOW  OTUETHOCTH | IIPH COCTABJICHUH (PMHAHCOBBIX
IIPU COCTaBJICHWU (PMHAHCOBBIX | IJIAHOB, otbope
IUIaHOB, 0TOOpE | UHBECTULIMOHHBIX IMPOEKTOB U
WHBECTUIIMOHHBIX TPOEKTOB W | MIPHHATUU OTIEPATUBHBIX
HOPUHATHH OIEPATUBHBIX | pEIICHUH.
pElIEHHI Ha Makpo-, Me€30- U | YMeTh: HCTIOJIB30BaTh
MHUKPOYPOBHSX. pe3ynbTaThl aHaln3a
(uHaHCOBOH, OyXTrajaTepckoH,
CTaTUCTHYECKOW  OTYETHOCTHU
pU TIPUHSATHHA OTNEPATUBHBIX
peleHnii Ha Makpo-, Me30- |
MHUKPOYPOBHSIX.

3. MecTo IUCHUIUIMHBI B CTPYKTYypPe 00pa30BaTeibHOM MPOrpaMMbl

Jucnuminmaa « OCHOBBI MEHEIKMEHTA) SIBIISICTCS TUCHMIIMHON 00s3aTeIbHOM
yactu OOIIEryMaHUTapHOTO IUKJIA JJISI CTYJICHTOB, 0OYYAIOIIUXCS 110 HAMPaBICHUIO

noarotroBku 38.03.01-Oxonomuka, Ol « IkoHOMUKA U PUHAHCHDY.



4. OO0beM UCHUIUVIMHBI (MOXYJI) B 3a4YeTHbIX €IUMHMLIAX HU B
aKaJeMH4YeCKHUX Yacax ¢ BblIeJIeHHeM 00beMa ayAuTOPHOM (JIEeKIUU, CEMUHAPbI)

U CAMOCTOSITEJIbHOM PadoThl 00y4aK0IIUXCS

OIl «2xoHOMUKA U (PUHAHCHI»

Bun yueOHo# padoThl 110 JUCHMILIIMHE Bcero Cemectp 2
(B 3/e U yacax) (B yacax)
O01asi TPY10€eMKOCTh THCHUTITHHBI 3/108 108
Konmaxmmuas paboma - Ayoumopusie 34 34
3anamus
Jlexyuu 16 16
Cemunapul, npaxmuyeckue 3aHsamus 18 18
Camocmoamenvhnas paboma 74 74
Bup texymero KoHTposist JlomaniHee Jlomamninee
TBOPYECKOE 3a/IaHUE | TBOPYECKOE 3aJIaHUE
Buj npomexyTouHOM aTTecTaluu 3auer 3auer

5. Copep:xanue QUCHUIUINHBI, CTPYKTYPUPOBaHHOE 110 TeMaM (pa3jaesiam)
AUCHUIUVIMHBI C yKa3aHHeM HX 00beMOB (B aKajeMHM4YeCKHX 4Yacax) U BH/IO0B
Y4eOHBbIX 3aHATHI

5.1. Conep:kanue TUCHUNIMHBI

Tema 1. CymiHOCTh MEHE’KMEHTA U MCTOPHUS €ro pa3sBUTHUS

CymHocth MeHemxkMmeHTa. OOBEKT U TMpeaMeT H3YyYCeHUS MEHEKMEHTA.
MenemxMeHT kak GyHKIUU U riporiecc. Llenu u 3aaum MeHeHKMEHTa. Y IpaBJIstoIast
U yIpasiisieMasl mojcuctemMa (CyObeKT U oOBeKT ynpaBieHus). [[puHIUIbBI, METOBI,
ypoBHU ynpaBiieHUus. CHUCTEMHBIN, CUTYyallMOHHBIA W MPOLECCHBIA MOJIXOIbl B
Pa3BUTHUU MEHEIKMEHTA.

HayuHnble mIKOaBI U MOAXOABI K YIPABICHUIO OPraHU3alMsIMU, UX PA3BUTHE.
[ITkoma Hay4yHOrO ymHpaBJICHUs, €€ POJb B CTAHOBJICHUM MEHEI)KMEHTa KaK HAYKH.
Knaccuueckast (amMUHHCTpaTUBHASI) IIKoja B yrpaBieHuu. lllkona demoBeueckux
OTHOUIEHWM W TOBEACHYECKUX HayK. buxeBnopuctckui noaxon. KonnuectBeHHas
IIKOJIA MEHEIKMEHTA.

HannonanpHbie MOIIETM MEHEIXKMEHTa: OCOOCHHOCTH U OCHOBHBIE YEpPThI
aMEPUKAHCKOM, STMOHCKOM, €BpONEMCKOW Mojenel meHemkMmeHnTa. CTaHOBJICHUE U

pPa3BUTHE POCCUMCKON CUCTEMBI MEHEI)KMEHTA.



Tema 2. Opranusanms, ee BHEIIHASI U BHYTPEHHAA cpea

[lonsitue  opranmsaumu.  [lpusnaku  opranmzaunuu.  Knaccudukanus
OpraHu3alui. 3aKOHbI Pa3BUTHUS OPTAHU3ALINH.

Buemnsis cpena opranuzanuu. [psMblie u KocBeHHbIE (haKTOPHI BO3IEHCTBUS HA
opranu3zainuio. B3zauMocBs3b (pakTopoB BHEUIHEH CPEJbl: CIIOKHOCTb, MOABUKHOCTD,
HEOIPEAECNIEHHOCTh.  BHYTpeHHsAs cpena opraHu3anvu. MeToabl UCCIeqOBaHUS
BHEILIHEN U BHyTpeHHEH cpenpl opranuzauuu: PEST-ananus3, SWOT-ananu3, Ananus
sty cui [loprepa.

OpranuzanuoHHas KyJbTypa Kak ()akTop BHYTPEHHEH Cpellbl OpraHHU3aluu.
Ponp n 3HaueHNE OpraHn3allMOHHON KYJIBTYPBl B COBPEMEHHOM MEHEIKMEHTE. Bupl
OpPraHM3allMOHHBIX  KyJIbTyp. Meroasl  GopMmupoBaHMs U NOAJEPKAHUS
OpPTaHM3allMOHHON  KYJBTYpHI. BimsitHue  OpraHM3allMOHHOW — KYJBTYpbl Ha
3¢ (HEKTUBHOCTH AEATEIBLHOCTU OPTaHU3ALINH.

Tema 3. ®yHKIIUM MEHEI:KMEHTA, HX B3aUMOCBA3b

[Tpupona u cocraB pyHkuii MeHeKMeHTa. OOIIME U crienuaibHble QYHKIIMU
ynpasieHus. O0uye pyHKIUY MEHEI)KMEHTA, UX B3aUMOCBS3b.

[InanupoBanue Kak (PyHKIMS MEHEIHKMEHTA, BUAbl U METO bl TNIAHUPOBAHUS.

Opranuzanuss Kak (yHKUOUS YIOpaBi€HUA. OJEMEHTbl OpraHu3aluOHHON
CTPYKTYpPBI YNPAaBICHHUS W NPHUHLMUIBI €€ NOCTPOEHUs. THIbl OpraHu3alOHHBIX
CTPYKTYp YIPaBIICHHUSI, UX JOCTOMHCTBA U HEAOCTATKHU.

MoTtuBaiusa kak (yHKus MeHepkMmeHTa. [loHsTHe mnoTpeOHOCTEW U UX
pasHoBuAHOCTENU. CoAepKaTEIbHbIE W MPOILECCYaJbHBIE TEOPUM MOTHUBALUM HX
xapakrepuctrka. Buasl motuBanmu. [Ipodbnema qemoruBanuu.

KoHTposb: cymiHOCTh, 3aiaud, BHIBI M 3Talbl KOHTPOJIS. XapaKTEPUCTUKHU
s pexTrBHOTO KOHTpOJIsE. KOHTpOJUIMHT M ero MHCTpyMeHThl. COanaHcUpOBaHHAs
cuctema nokasareneit (CCII) u KPI (Key Performance Indicators).

Tema 4. Crparerum pocta uW Ppa3BuTusa opranuzaumid. KoHuenumu
KM3HEHHOT'0 LUKJIA OPraHUu3aluu

Muccus u uenu aestenbHOcTH opranuzaiui. Metonuka SMART nocraHOBKH

uenen. Mepapxusa ueneut. Ilonstue crparerun opraHuszanvu. B3anMoCBA3b MUCCHUH,



Lesnei u cTpareruu opranu3anuu. CTpaTrerndyeckuii MEHeIKMEHT. Moienn MpuHATUS
CTparernyeckux pemeHuil. CTpareruu ajoro M roiiyooro oxkeaHoB. Marpuua H.
Ancodda. Konkypenrnslie crpaterun M. [loprepa.

LlenHocTHOE npemiokeHue. buznec-moaens opranuzanuu no OcrepBanbaepy.
OCHOBHBIE 3JIEMEHTBI OU3HEC-MOEIIH.

JKu3HeHHBbIH LUK opranu3aiuy. Moeny )XU3HEHHOr0 IUKJIIA.

CymHOCTh OpraHM3allMOHHBIX M3MEHEHWW M WX NPUYMUHBIL. TUIBI U MOJENH
OpPraHM3alMOHHBIX M3MEHEHUHN. [IpUunHBl COPOTUBIEHUS NEPCOHANA U3MEHEHMSIM.
MeTonbl IPeO0JIEHUsT COPOTUBIIEHUS U3MEHEHUSIM.

Tema 5. JIuiepcTBO U CTHIIN yNIPaBJIeHHs. Y IPaBJIeHYeCKUEe PellleHUs

[Ipupona Bnactu W JymaepcTtBa B opranusauuu. CTHIM yIpaBiIeHUs U HX
BIIMSHUE Ha 3(P(DEKTUBHOCTh JEATEIBHOCTH OpraHu3aluu. Teopus JHAEPCKOTo
noBezieHUs1. CoBpeMEHHbIE KOHLENIUY JINIEPCTBA.

IlonsiTve W 1OpUpoda YIPABICHYECKUX pEIICHUW. JIMBEpreHTHoe U
KOHBEPI€HTHOE MBILUIEHUE, POJIb JU3AH-MBIIUICHHUS B MPUHATUU YIPaBICHUYECKUX
pELICHUN.

Knaccudukanusa ynpasieHueckux pemieHuil. TpeOoBaHus, TpeabsaBiseMble K
yIpPaBICHUYECKUM pelieHusM. MeToJpl pa3paboTKM M OCHOBHBIE 3Tambl Ipolecca
IOJATOTOBKM  YNPABJICHYECKUX peuieHuil. HMHauBuayanpHble CTWIM [PUHATHS

pemennid. Kpurepun npuHATHA 3THYECKU CI0KHBIX PELIEHUN.

Tema 6. 'pynnoBasi ITMHAMIKA U KOMAH1000pa30BaHue B OPraHU3ALMI

[lousitne u ocobGeHHoctu rpymibl. DopmanbHble U HEPOPMalbHbIE TPYIIIHL.
Crpykrypa rpynnbsl. GOpMUPOBAHKE U 3TAlbl Pa3BUTHS pabOUYMX TPYIIIL.

KomannooOpaszoBaHue: TMOHSTHE, OCHOBHBIE XapaKTEPUCTUKH U OCOOEHHOCTH
dbopMupoBaHUsI KOMaH/I.

[lonsitue m cymHocth koHpmukTa. Knaccudpukanus koHpaukToB. JlMHaMuka
pa3Butusi KoHGuMKTa. OYHKIMH KOH(PIUKTOB. METOAbl U MHCTPYMEHTHI YIpaBICHUS

koH(uukTamu. [IpodunakTrika KOHMIUKTOB.



Tema 7. YnpaBiaenue 3HaHuAMH. HMHEPOPMALHMOHHO-KOMMYHMKAIMOHHOE
odecrieyeHHe MEHEKMEHTa

[lonsitue «uHpoOpMmalus», <«3HaHUS». TpeOoBaHUs, MpEIbsIBIAEMbIE K
yIpaBieHYeCKON HH(pOpMAIUK. YTIpaBlIeHNe 3HAHUSAMHU B OpraHU3alvy: 1M, 3a/1a4H,
OCHOBHBIE MTOAXO/IBI.

KoMMyHuKanimm B MEHEIKMEHTE: MEXINYHOCTHBIE M  OpraHW3allMOHHbBIC
KOMMYHUKallMU. OJEMEHThl M 3Tanbl KOMMYHHMKAIIMOHHOIO Ipolecca. Buabl
KOMMYHHUKAIIMOHHBIX ~ MpOLECCOB B  opranuzauuu. [lpuuunsl  HeaddekTuBHOM
KOMMYHUKaluu. BepOanbHble 1 HeBepOanbHble KOMMYHHUKAIMUA. COBpPEMEHHBIE METO/IbI
YIPABIEHUS KOMMYHHUKALUSAMHU.

Tema 8. DPpPexkTHBHOCTHL MeHEIKMEHTA. YCTOW4YHMBOE Pa3BUTHE U
COLMAJIbHAA OTBETCTBEHHOCTH OM3Heca

[lonsitue »s¢pdexTuBHOCTH MeHemkMeHTa. CHUTYallMOHHBIM MOAXOA K
U3MEpPEHHUI0 PPEKTUBHOCTH OpraHU3allMU: PECYPCHBIM MOAXO0J; MOAXO0J C YYETOM
BHYTPEHHHX ITPOLIECCOB; LieNeBOM noaxo1. [loBbimenue 3ppekTUBHOCTH yIIPABICHHUS
OpTraHU3AIMEH.

Creiikxomnaepbl U ux BiausiHue. KiroueBble NOTPEOHOCTH M MHTEPECH! Pa3HbIX
IPYNI CTEUKXOIAEPOB. MeTOIbl aHAIN3a U CTPATErUHU YIIPABJIECHUS CTEMKXOJIIEPAMHU.

YcroitunBoe pa3BUTHE U COIMAIbHAs OTBETCTBEHHOCTh Om3Heca. KoHuemnmuu
KOPIIOPDAaTUBHOW  COLMAIIBHOM OTBETCTBEHHOCTU. ESG-kpuTepum W 1noBecTKa

COBPCMCHHOI'O MCHCPKMCHTA.

5.2. YuyeOHO-TEeMATHYECCKHH IJIAH

OIl «Oxonomuka u pUHAHCH»

Ne HanmenoBanue Tem TpyroeMkocTh B yacax DopMbl
/i (pa3aesioB) Bcero *KonTakTHas padora — CamocTosi- TeKyLIero
AUCHUILINHBI AYIUTOpPHBIE 3aHATHUS TeJIbHAsA KOHTPOJIfA
O6m | Jlexn | CemuHapsl, padora yCIeBaeMoCTH
as, B uu MIPAKTUYECK
T.4. Y€ 3aHATUS
1. | CymHocTbh MEHEeKMEHTa 14 4 2 2 10 Huckyccus,
Y UCTOPHSI €r0 pa3BUTHUS OIpoc, TeCT




Opranuzanus, ee 14 6 2 4 8 Huckyccus,

BHEUIHSS U BHYTPEHHSS orpoc,

cpena CUTYaI[MOHHBIE
3a]1a4uu

OyHKIIMHA MEHE)KMEHTA, 14 4 2 2 10 Ompoc,

UX B3aUMOCBSI3b CUTYallMOHHbIE
3aJa4M, KSHCHI

Crpareruu pocra u 14 4 2 2 10 Huckyccus,

Pa3BUTHS OpraHU3aLn. orpoc, paborta

Konuenmum ;xnu3HeHHOTO C MUHHU-

LIMKJIA OpPTraHU3alluu KelicaMu

JIuaepcTBO U CTUIIN 14 4 2 2 10 Ompoc,

yIpaBICHUS. CUTYaI[MOHHBIE

VYnpasneHueckue 3a/1a4u, KeUChl

penieHus

['pynnoBas auHamuka u 14 4 2 2 10 Huckyccus,

KOMaH1000pa3oBaHue B orpoc, pabota

OpraHu3aluu C MUHHU-
KencaMu

VYnpaBneHue 3HaHUSMU. 12 4 2 2 8 Tecr, pemienue

NudopmannonHo- CUTYaIlMOHHBIX

KOMMYHHKAIIMOHHOE 3ajaq

obecrieyeHne

MEHEKMEHTa

D¢ dexkTnBHOCTH 12 4 2 2 8 Ompoc,

MEHEIKMEHTA. CUTYallMOHHbBIE

YcroiunBoe pa3BUTHE U 3a71a4M, KEHUChI

coluagbHas

OTBETCTBEHHOCTH

Ou3Heca

B nenom no nucuumiuze 108 34 16 18 74 CornacsHo
yueOHOMY
TJIaHy:
JOMaInrHee
TBOPUYECKOE
3aJlaHue

Hroro B % 31 47 53 69

* 00beM KOHTAKTHOW pabOTHl B OYHO-320YHON/3a0YHON Qopmax oOydeHHs M WHAWBUAYAITBHBIX y4eOHBIX
TUTaHAX OMpEJENIIeTCS COOTBETCTBYIONIMMHU y4eOHBIMU IUIaHAMU. TeMBbl, peanu3yeMble B BUJI€ KOHTAKTHOU
paboThI, ONpeneNsIoTCA NpenoaaBaTesieM CaMOCTOSATENBFHO, HCXO/S U3 YPOBHSI UX CIIOXKHOCTH.

5.3. Conep:kaHue CeMHHAPOB, MPAKTUYECKUX 3aHATHH

HanmeHnoBanue Trem Ilepeyens BonpocoB Aist 00CyKIeHHMA HA Dopmbl
(pa3ueJsioB) CEeMHUHAPCKHUX, NPAKTUYECKUX 3aHATHUAX, NpoBeIeHusI
JAUCHHUILIMHBI PeKOMeHlyeMble HCTOYHUKH M3 pa3neaos 8,9 3aHATHH
CymHocTtb Cymnocts MeHemkMeHTa. OObeKT M mpeamer | YCTHBIM  ompoc,
MEHEIKMEHTA U U3y4yeHHs MEHEIKMEeHTa. MeHe[DKMEeHT  Kak | pa3oop MUHU-
HCTOpHS €ro ¢byHkuu u npouecc. Llenu v 3ajaun MeHeKMEHTA. | KecoB, rpyMHIoBast
pa3BUTHS VYiopasnswoomas U ymnpasisemas — IOJICUCTEMA | IUCKYccus,
(cyobekT M 00BeKT ynpasieHus). [lpuHIUOBL, | TECTUpOBaHUE
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HaunmeHnoBanue Tem
(pa3neJsioB)
JACHUANINHBI

IlepeyeHb BONPOCOB A5l 00CYKAeHHUS HA
CEMHHAPCKHUX, IPAKTHYECKUX 3aHATHUSX,
peKOMeH/lyeMble HCTOYHHUKH M3 pa3eos 8,9

DopMbI
NMpoOBeAeHUs
3aHATHH

METOJIbl, ypOBHU  ympaBiieHHs. CHUCTEMHBIH,
CUTYaMOHHBII W  TPOLIECCHBIA MOAXOABl B
Pa3BUTHHU MEHEKMEHTA.

HayuyHble MIKOJIBI W TOAXOIBl K YIOPaBICHHIO
opranuzanusiMu, ux pazsutue. lllkona HaydHOTrO
YIPaBJICHHUS, €€ POJIb B CTAHOBJICHUN MEHEKMEHTA
kaKk Hayku. Kraccuyeckas (aIMHHHCTpaTHBHas)
mkoja B ympasieHuu. Illkosa denoBedeckux
OTHOIICHUH u IMOBEICHUYECKUX HayK.
buxesuopucrckuit  noaxox.  KommuectBeHHas
IIIKOJIa MEHEPKMEHTA.

Pexomennayembie ncrounnkn: 8.1-8.3

Opranu3zanus, ee
BHEIIHASL U
BHYTpEHHSIS cpeia

[Tonstue opranuzanuu. [IpuzHaku opraHuzaiuu.
Buemnss cpema  opranmsauuu.  I[IpsMele  u
KOCBEHHBIE (bakTopbI BO3/ICHCTBUS Ha
opranuzanuio. B3amMocBs3b (QakTOpPOB BHEUIHEH
Cpelbl: CJIOHOCT, MOJIBUYKHOCTb,
HEOIPEeICHHOCTb. Buytpennsiss  cpena
opranuzani. MeToasl HccaeI0BaHUsl BHEIIHEH U
BHyTpeHHell cpeabl opranuszanuu: PEST-ananus,
SWOT-ananmu3, Ananu3 nsatu cui [loprepa.
Opranm3anvoHHass  KynbTypa  Kak  (hakrop
BHYTpEHHEH cpefibl opranu3anuu. Poib u 3HaueHue
OpPraHU3alMOHHOW KYJIBTYPHl B COBPEMEHHOM
MeHeKMeHTe. BUabl OpraHn3alioHHBIX KYIbTYP.
Pexomenayembie ncrounnkm: 8.1-8.3

YcerHblid orpoc,
pa3bop MUHU-
KEiCoB, rpynmnoBas
JTUCKYyCCHUS,
TECTUPOBAHUE.
Komannnas pabora

OyHKIUU
MeEHeKMEHTa, UX
B3alMOCBS3b

[Tpupona u coctaB pyHKuM MeHeKMeHTa. O01I1e
U creuuaigbHble (QYHKIUM yrpasiaeHus. OOmue
(GYHKLINU MEHEIKMEHTA, X B3aUMOCBS3b.
[TnanupoBanue Kak GYHKIUS MEHEIKMEHTA, BH]IBI
Y METO/Ibl TUTAHUPOBAHMSL.

Opranuzanusg  Kak  QYHKUMS  yIPaBJICHHUS.
DeMeHTbI OpraHU3aIMOHHON CTPYKTYPBI
yIIpaBJICHUS! W TIPUHIMIBI €€ MOCTpPOeHHs. THITbI
OpPraHU3alMOHHBIX CTPYKTYp yIpaBJIEHUs, UX
JIOCTOMHCTBA U HEJJOCTATKH.

MotuBanus kak QyHKIUsS MeHepKMeHTa. [lonsTue
noTpeOHOCTEH u ux Pa3HOBUIHOCTEM.
ConepxaTenbHble W IpOLECCyallbHbIE TEOPHH
MOTHBAIIH UX XapaKTePUCTHUKA. BUIbI MOTHBAITUH.
[Tpobnema gemMoTHBALINH.

KoHTpomnb: CymHOCTh, 3amaud, BUABI M OJTambl
KOHTPOJIS.

Pexomennyembie ucrounukn: 8.1, 8.2, 8.4, 8.7

YcTHBIN o11poc,
pa3bop MUHU-
KEMCOB, IpyInoBas
TUCKYCCHUS,
TECTUPOBAHUE.
Komannnas pabora

Crpareruu pocra u
pa3BUTHS
OpraHu3aLui.
Konmenmnuu
JKU3HEHHOTO ITUKJIa

Muccuss M UenM  JIESATENBHOCTH OpraHU3aLUu.
Metonuka SMART nocranoBku neneid. Mepapxus
uenen.  Ilowatue  cTpareruu  OpraHu3alUH.
B3anmocBA3p MHcCuUM, 1eNed U CTpaTeruu
opranm3ainu. CTpaTernyecKuid  MEHEHKMEHT.

YerHeii  ompoc,
pa3bop MUHU-
KEMCOB, IPyInoBas
TUCKYCCHUS,
TECTUPOBAHUE.
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HanmeHoBaHMe TeM Ilepeyens BonpocoB AJist 00CyKAeHHUS HA DopMbI
(pa3aeJioB) CeMHHAPCKHUX, NPAKTHYECCKUX 3aHATHAX, NPOBEACHUA
AUCHHILIMHBI peKOMeH/lyeMble HCTOYHHUKH M3 pa3eos 8,9 3aHATHH
OpraHu3aLuu Mogenun npuHATHS cTparernueckux pemeHuid. | Komangnas padora

Crpareruu anoro u roixyooro okeanos. Marpuna U.
Ancodda. Konkypentnsie crpareruu M. [Toprepa.
JKu3HeHHbI  1UKI ~ opraHu3auuu.  Moxenu
KU3HEHHOTO LIUKJIA.

CyliHoCTh OpPraHM3alMOHHBIX M3MEHEHHM U UX
NpUYMHBL. TUOBI M MOJAENM OpPraHU3ALMOHHBIX
n3MeHeHul. [IpuynHbl CONPOTUBIIEHUS MEpCOHANA
U3MEHEHUSIM. Meronsl MPEOI0IECHUS
CONPOTHUBIICHUS] U3MEHEHHUSM.

Pexomennyemble ucrounnku: 8.1-8.3, 8.5, 8.6, 8.8

JInpepcTBO U cTUIN IIpupona BiacTM W JIMAEPCTBA B OPraHHU3alMUU. | Y CTHBIA 0I1poC,
YIIPaBICHUS. Crunu  ynpaBieHMs M WX  BIMSHHE  Ha | pa3bop MUHU-
VYpasneHdyeckue 3pPEKTUBHOCTh  JCATENIFHOCTH  OpPraHU3aIlMH. | KEHCOB, TPYMIIOBas
peleHus Teopus nupepckoro mnoseneHusi. COBpEMEHHBIE | TUCKYCCHS,

KOHLEMNINH JIMAEPCTBA. TECTUPOBAHUE.

ITonsiTvie M IpUpoOIa YIIPABIEHYECKUX PEIICHUH. Komannas pabora

Knaccupukanuss  ynmpaBlIeHYECKHX  pEIICHUIA.

TpeboBaHus, NpeabsABIsEMble K YIPaBICHYECKUM

pemieHussM. MeToapl pa3padOTKM U OCHOBHBIE

JTambl IPOLECCa IOATOTOBKHM YIPABJIECHYECKUX

pemieHuid. VHAWBUIYyalbHbIE CTWIM MPUHITUS

pelIeHU.

Pexomennyembie ucrounnkn: 8.1, 8.2, 8.5, 8.7
I'pynnosas [Tonstue u ocobeHnoctu rpynnsl. opManbHble U | Y CTHBIHI o11poc,
JUHAMUKa U HedopMaibHble Tpynmbl. CTpykTypa TpyHIbl. | pazoop MHHH-
KoMaHJ1000pa3oBaHue | @OpMHUPOBaHHUE U ATAIBI PA3BUTHUS PaOOUYUX TPYII. | KEHCOB, IPyMIoBas
B OpraHHA3aluu KomannooOpazoBanue: HOHSITHE, OCHOBHBIE | IUCKYCCHS,

XapaKTEepUCTUKH U OCOOCHHOCTH (POPMHUPOBAHUS | TECTHUPOBAHUE.

KOMAaHII. Komannnas pabora

[Tonstue u cymuocts koHuukTa. Kitaccuduxanus

KOH(QIMKTOB. J[MHaMuKa pa3BUTHS KOHQIMKTA.

@OyHKIMN KOHPIUKTOB.

Pexomennyembie uctounnkm: 8.1, 8.2
VYpasnenue [Tonstue «uHpOpManus», «3HaHus». TpeOoBaHus, | Y CTHBIHI oI1poc,
3HAHUSIMH. IpeIbsABIsSEMbIE K yIIpaBileHYeCKol nHpopMauu. | pazdop MUHU-
WNudopmannonHo- KoMMyHHKaIIMM B MEHEIPKMEHTE: MEXXINYHOCTHBIE | KEHCOB, IPYIIIOBast
KOMMYHHMKAIIMOHHOE | U OpraHU3allMOHHbIE KOMMYHHUKAIIMU. DJIEMEHTBI U | TUCKYCCHS,
obecrieyeHne dTambl KOMMYHHKAIlMOHHOIO Ipolecca. Buasl | TectupoBanue
MEHEI)KMEHTa KOMMYHHKAIIMOHHBIX TPOILIECCOB B OPraHU3alUH.

[Tpuunabl  HEed(D(HEKTUBHOW ~ KOMMYHUKAIUH.

BepbanbHbie n HeBepOanbHbIe KOMMYHUKAIINUH.

Pexomennayembie ucrounukn: 8.1, 8.2, 8.7
O dexTuBHOCTDH [TonsiTne ¢ dexTrBHOCTH MEHE/DKMEHTA. | YCTHBIM  OIpoC,
MEHEI)KMEHTA. CuryanOHHBIN MOJIXO0JL K U3MEpPEHUIo | pazdop MUHU-
Ycronunsoe 3¢ (HEeKTUBHOCTH OpraHU3alUuU: PECYPCHBIN MOAXO0/; | KEHCOB, IpyInoBas
pa3BUTHE U MIOJIXOJ] C YYETOM BHYTPEHHUX IIPOLIECCOB; LIEJIEBOM | TUCKYCCHS,
colyagbHas nonaxoJ. IToBeimenne 3peKTUBHOCTH YIIPaBIEHUS | TECTUPOBAHUE
OTBETCTBEHHOCTb OpraHHu3aLuei.
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HanmeHoBaHMe TeM Ilepeyens BonpocoB AJist 00CyKAeHHUS HA DopMbI
(pa3nesioB) CEMHHAPCKHX, MPAKTUYECKUX 3aHATHSX, NpoBeIeHUst
AU CIMILIIMHbBI peKoMeHIyeMble HCTOYHMKH U3 pa3aesioB 8,9 3aHATHII
OusHeca Crelikxongepsl u uX BiusHue. KiroueBble
NOTPEOHOCTH W HMHTEPEChl  Pa3HbIX TPy

CTCP'IKXOJI,HepOB. MCTO,Z[BI aHaJiu3a MW CTpaTeruu

YIIPABJICHUS CTEUKXOJIIEpaMHU.
Pexomennayemblie uctounuku: 8.1-8.3, 8.5

6. IlepeueHb yueOHO-MeTOANYECKOTO0 0OecredeHusl AJI CAMOCTOATEIbHOI

padoThI 00Yy4AKOINMXCS MO0 JUCHHUIINHE

6.1. HepequL BOIIPOCOB, OTBOAMMBLIX Ha CaAMOCTOATEJIbBHOEC OCBOCHHC

AUCUMILUIUHBI, POPMBI BHEAYAUTOPHOI CAMOCTOSATEILHON padoThI

HaumenoBanue Tem Ilepevyenb BONPOCOB, 0TBOJUMBIX HA Dopmbl
(pa3neiioB) CaMOCTOSITE/IbLHOE 0CBOCHHE BHeEAayIMTOPHOI
AUCHMILINHBI CaMOCTOSITEJIbHOM

padoThI
CymHocTtb Haunonaneubie MOJeNn MeHexMmenTa: | [lonroroska K
MEHEIHKMEHTA U | 0COOCHHOCTH " OCHOBHBIE YEPThl | CEMUHAPCKUM u
HCTOPHUS €r0 Pa3BUTUS | AaMEPUKAHCKOM,  SIMIOHCKOM,  €BPOINEUCKON | MPAaKTUUECKUM 3aHATHUSM,
Mozenei  MeHekMeHTa. CTaHOBJIICHHE U | U3YUYECHHE JIMTEPATYpPhl H

pa3BHUTHE POCCUHCKOM CHUCTEMbI MEHEKMEHTA.
Pexomenayembie ncrounuku: 8.1-8.3

HOPMAaTHBHOTO
MaTepuaia; nosnoop
MmaTtepuaiga sl TEe3HCOB
JOKJIAJI0B.

Opranuzanus, ee | Knaccuduxanus OpraHu3aIMi. 3akonsl | [Tonroroska K
BHEIIIHSS U | pa3BUTHUS OPTraHU3AIHH. CEeMHUHAPCKUM "
BHYTPEHHSA cpefia Metoabl  GopMHpOBaHUS UM MOAJEPKAHMS | MPAKTHUECKUM 3aHATHIM,
OpPTaHU3AIMOHHONW  KYJBTYpBHI. Bnusiaue | u3ydeHue JuTepaTyphl U
OpraHu3alMOHHON KYJIBTYpBI Ha | HOPMaTUBHOI'O
3 PEKTUBHOCTD JIEATETHHOCTH OpTraHU3AIIHH. MaTepuaa; noaoop
PexomMenayemble ucTOYHMKH: 8.1-8.3 MaTepuana s TE3UCOB
JOKJIAJIOB.
OyHKIUU XapakTepucTuku 3PQPekTUBHOro KoHTpois. | [lonroroska K
MEHE[)KMEHTA, ux | KonTpommmar " €ero WHCTPYMEHTHI. | CEMUHAPCKUM "
B3aHMOCBSI3b COanaHcupoBaHHas CcUCTeMa  TOKa3areled | MPaKTUYECKUM 3aHATHSAM,

(CCIN) u KPI (Key Performance Indicators).
Pexomennyembie ucrounuku: 8.1, 8.2, 8.4, 8.7

H3YYCHHUE JIUTEPATYPHI U
HOPMAaTUBHOTO
Marepuania, moabop
MaTepuana s TE3UCOB
JOKJIAJIOB.

Crparerun pocta u
pa3BUTHS
OpraHu3aLui.
Konmenmnuu
JKU3HEHHOTO
OpraHu3aIu

UKIa

IlennocTHOe mpennoxkenue. busnec-moznens
opranm3anuu 1o OcrtepBanpaepy. OCHOBHBIE
9JIEMEHTHI OU3HEC-MOJIEIH.

Pexomennayembie ucrounukn: 8.1-8.3, 8.5, 8.6,
8.8

IToaroroska K
CEMUHAPCKUM 51
MPAKTUYECKUM 3aHATHUSM,
W3y4eHUe JUTEpaTypsl U
HOPMaTHUBHOTO

Marepuania; moaoop
Marepuana s TEe3UCOB
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HanmeHoBaHMe TeM Ilepeyenb BONpPOCOB, 0OTBOAMMBIX HA DopMbI
(pa3nesioB) CaMOCTOSITe/IbHOE OCBOEHH e BHeayIMTOPHOI
AUCHMILINHBI CaMOCTOSITEJIbHOM

padoThI
JIOKJIaJIOB.
JlmpepctBo U cTwiM | JIUBEpreHTHOE M KOHBEPIeHTHOE MblluieHue, | [logroroska K
yIPABJICHHUS. poJib  AW3alH-MBIIUIEHUS B NPUHATUHU | CEMUHAPCKUM u
VYnpasneHueckue YIPABJICHUYECKUX PELICHUM. MIPAKTUYECKUM 3aHATHUSM,
perieHus Kpurepun npuHSATHS OSTHYECKHM  CIIOXKHBIX | U3YYCHHE JHUTEPATYPbl U
peuieHui. HOPMaTHUBHOT'O
Pexomennyembie ucroununku: 8.1, 8.2, 8.5, 8.7 | marepuana; noxoop

mMare€puajia Ijs1 TE3HUCOB
JOKJIaa0B.

I'pynnoBas nuHamuka
"
KOMaHJ000pa3oBaHue
B OpraHu3aiuu

Metoapl M MHCTPYMEHTBl  YIPaBICHMS
KoHpaukTamu. [IpopuinakTrka KOHQIUKTOB.
Pexomenayembie ucrounnku: 8.1, 8.2

IToaroroska K
CEMUHAPCKUM 31
MPAKTHYECKUM 3aHATHUSM,
W3YYCHHE JIUTEPATYypPhl U
HOPMaTHBHOTO
Marepuania; noadop
Marepuana g TE3HCOB
JIOKJIAJOB.

VYnpasieHnue VYnpasjieHue 3HAHUSAMHU B OpraHu3anuu: meiu, | [loxroroBka K
3HAHUSIMH. 3aJ1a4ui, OCHOBHBIC TIOIXO/IbI. CEeMHUHAPCKUM u
WNudopmannonno- CoBpeMeHHBIC METOIbI yIPaBJICHUS | PAKTUYCCKUM 3aHSATHUSM,
KOMMYHHUKAI[THOHHOE | KOMMYHUKAIIUSAMHU. U3yYCHHUE JIUTEPATYPhl U
oOecrieuenue Pexomennayembie ucrounuku: 8.1, 8.2, 8.7 HOPMaTHBHOTO
MEHEKMEHTA Marepuania; noadop
MaTepuaiia ISl TE3HCOB
JIOKJIAJIOB.
D¢ dhekTuBHOCTH YcroiiunBoe  pa3ButHe M conmainbHas | [loxroroBka K
MEHEKMEHTA. OTBETCTBEHHOCTH OousHeca. Konmeniuu | ceMHHApCKUM u
YcroitunBoe pa3BUTHE | KOPTIOPATUBHOW COIMATIBHON OTBETCTBEHHOCTH. | TIPAKTUYECKUM 3aHSATHUSM,
" conuanbHas | ESG-kputeprn # 1MOBECTKA COBPEMEHHOIO | U3yUEHHE JIUTEPATyphl U
OTBETCTBEHHOCTb MEHE[KMEHTA. HOPMAaTHUBHOTO
Om3Heca Pexomennyembie ucrounukm: 8.1-8.3, 8.5 MaTepuana, mo100p

Marepuajla st TE3UCOB
JOKJIaa0B.
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6.2. IlepeyeHnb BONIPOCOB, 3aJaHUI, TeM IS MOATOTOBKH K TEKYyIIeMYy KOHTPOJIIO
IIpumepHbIii IepeYeHb TeM J0MAaIIHer0 TBOPYECKOro 3a/1aHusl
1. Komnanum, ycmemHo — pealu3ylolde  HMMHUTALHUOHHYIO  MOJEIb

HHHOBAIIMOHHOI'O Pa3BUTHUA.

2.  BrusHMe COBpEMEHHBIX HMHHOBAIIMOHHBIX TEXHOJOTMHA Ha TMPOIEcC
yIpaBJICHUSI.

3. HckyccTBO 1 TBOPUYECTBO B pabOTE MEHEKepa: MU} WK peaabHOCTh?

4.  CoBpeMmMeHHbIE  CIOCOOBI  YIpaBJIECHUSA:  BIMSHUE  4YETBEPTOU

IIPOMBIIIEHHOW PEBOJIIOLINH.
S. Cnoco0s1 hopMuUpOBaHUS KPEATUBHOTO MOTEHI[MAIA MEHEPKMEHTA.
6. KPI (Key Performance Indicators) kak WHCTPYMEHT MOTHBAILIUU

InepcoHalia B pOCCHﬁCKHX KOMITaHUAX: IIJIFOCBI © MUHYCBI.

7. 3HaYMMOCTh  PACHpPENENIEHHOTO  JMAEPCTBA B COBPEMEHHOM
MEHEIKMEHTE.

8. Peanmnszanpss KOHLIENIIMM  YCTOWYMBOTO Pa3BUTUA B  POCCHUHCKUX
KOMITaHUSX.

9. Komnanuu, BHEApSAIONIME MOAPBIBHBIE HHHOBALIUH.

10. Ponp naunepoB-HHHOBAaTOPOB B MHHOBAIIMOHHOM DPa3BUTHH KOMIIAHUM U
OTpaciH.

11. Poccuiickue KOMIIAHUH, pEATU3YIOUIME KOHLEMIMID YCTOMYHUBOIO
pa3BUTHSL.

12. CuenapHoe mIaHUPOBAHUE B KOMIIAHMSIX B ATIOXY «UEPHBIX JieOemen.

13.  3ammra 3K0J0THH Kak (hopMa MPOSIBICHUS COLMATBHON OTBETCTBEHHOCTH
KOMITaHHH.

14.  bupro3oBble KOMIAHUU B POCCUMCKON SKOHOMUKE.

15.  XKenckoe nuaepcTBo: (HaKTOPHI ycrexa 1 HeyIauH.

16. CoBpeMeHHbIE TTOIXO0/Ibl K MOTHBAIIMU TIEPCOHATIA.

17. [HupkynspHoe npou3BoACcTBO B Poccuu.

18. VYmpaBieHue U3MEHEHUSAMU B COBPEMEHHOM MEHE)KMEHTE.

19. BupryanbHble OpraHU3alMIOHHbBIE CTPYKTYPhI YIIPABJICHHUS.
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20. TaiiM-MeHEIXKMEHT KakK Crmoco0 MOBBIIICHHUS 3()(PEKTUBHOCTH PAOOTHI
MEHEKEPA.

21. HHOBalMOHHBIE CTPATETUU OPTaHU3ALINH.

22. llpumenenue Agile-TeXHONOTHI PU peann3aliu MPOeKTOB.

23. CeteBble POPMBI OPraHU3AMOHHBIX CTPYKTYD.

24. XomakpaTus U OIOPOKpATHS: CXOJICTBA U PA3TUYHSI.

25. BrausHue HAIMOHATBHOW KyJIbTYPhl Ha OPTaHU3AIMOHHOE TMOBEICHUE U
dbopMHpOBaHUE OPTraHU3AIIMOHHON KYJIbTYpHI.

26. Mertoauku obecrieuyeHUs] BCEOOIIEro KadecTBa M WX pealu3alus B
POCCHIICKOM MEHEI)KMEHTE.

27. UnctpymeHTbl (OPMUPOBAHUS U OIICHKM YEJOBEYECKOro KamuTajia B
OpraHu3alyu.

28. Peanusauus crpaTeruu «roiy0oro okeaHa» B pOCCUMCKMX KOMIaHUSIX.

29.  OTKpbIThIE MHHOBAIMM U pa3BUTHUE KpayAcopcuHra B Poccuu.

30. BO03MOXHOCTH poCTa M OTpaHHUYEHUS JJISI PA3BUTHUS MAJIbIX U CPEIHHUX
npeanpustui B Poccuu.

31. Wcrtopust u 3Tamel pa3BUTHA YHPABIECHYECKOW MBICIHU. YIIPABICHUYECKUE
PEBOJIIOLIUY.

32. Mogens xku3neHHoro uukna A. . Ilpuroxuna.

33. Mogens opranu3aiimoHHoro pazsutus JI. /anko.

34. Mogenu ynpasienus uameHenussMu: Monens EASIER («Illects marosy),
Monens ADKAR (msite maros) o Jx. Xaitsr.

35. TexHonoruyeckue BbI30BbI: Lu(ppoBas TpaHchopmanus. YerBepras
IIPOMBILIUIEHHAS PEBOJIFOLUS.

36. lleHHOCTHBIE CIOBUTHM: OKOHOMHMKAa COBMECTHOTO  TOTpeOJieHus,
MYJIBTUKYJIBTYPHOCTb.

37. KBaHTOBBIV MEHEI)KMEHT.

38. [IpeanpuHUMATEIBCKAN MEHEIKMEHT.

39. Kounenmuus pa3BuTus 3HaHWM B opraHusammu. Kiaccudukamms

opranuzaunoHHoro 3Hanus (M. Honaka, X. Takeyun).
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40. Tunosiorust oprauu3alMoOHHOro nosenenus P. Meprona.
41. BnusHHMEe TICUXOJIOTMYECKMX KAyeCTB Ha TOBEJCHUE IMEepCcOoHala B

opranuzanuu. [lonsitue camospdexktuBHOCTH 110 A. baHaypa.
IIpuMepHbIN epeYeHb 3aJaHUM 1JI51 TECTUPOBAHMS

3ananue 1. COBOKYITHOCTb CIIOCOOOB ¥ IPUEMOB BO3/ICHCTBUS Ha yIIPABIISIEMbIN
OOBEKT Il JOCTHMIKEHHUs IIOCTABJIECHHBIX OpraHU3alMeil Iiesieil Ha3bIBaeTCs
MEHEKMEHTA.

1: MmeTomamu
2: IpUHITUIIAMHU
3: 3aKOHaMU
4: mpaBusaMu
S: uensamMu

3amanue 2. WHCTUTYT COUMAIBHOTO TMApTHEpCTBAa 0OoJjiee pa3BUT B
OpraHu3alMsIX, peaIu3yIoluX ... MOJEIb MEHEI)KMEHTA.

1: eBponelickyro

2: aMEpUKaHCKYIO

3: AMOHCKYIO

4: pOCCHICKYIO

5: apabckyto

3ananue 3. YueHslid, BIepBbie K1acCU(PUUMPOBABIINN (DYHKIIMK MEHEIHKMEHTA
— 3TO...

1: Makc Bebep

2: Aupu Qaiionb

3: @penepuk Yuuncnoy Teitsnop

4: Anam Cmut

5: Abpaxam Macnoy
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3ananue 4. BpeMeHHbIE LENEBbIE TIPYIIbl MPEANOIAraeT CIEeIyIOIUNA THII
OpraHu3alHH:
1: nuueitHas
2: MaTpuyHas
3: NMBU3MOHAJIbHAS
4: TpaIUIIMOHHAS
5: nuHEeNHO-(PpyHKIMOHAIbHAS
3ananue 5. OpraHu4ecKuid TUIT OpraHU3alUK XapaKTEPU3YeTCs ...
a) JAeleHTpaIn3aleil BIacTu;
0) KECTKOU uepapxuei BIacTu;

B) YCTKHUMHU IIpaBaM U OTBETCTBCHHOCTBIO,

I') JI€JIErMPOBAHUEM MTOJTHOMOYHM BMECTE C PUHATBHOW OTBETCTBEHHOCTHIO

Kpumepuu 6annvnou oyeHku paziuuHolx @Gopm  mexyujeco KOHMpPOJis
YCNneeaemocmu co0epHcamcs 8 COOMeemcmeayIomux Memooudeckux pekomMeHoayusx

Kadgheopwi obueco u npoexmmuozo menedocmenma.

7. MOHA OUEHOYHBIX CPEACTB /JIsi MNPOBEJACHHUSA MPOMEKYTOYHOM
arrecTauuy 00y4aKIIHUXCS 10 JUCIUIIMHE

[lepeueHp MIaHUPyEMBbIX PE3yJIbTATOB OCBOCHUS 00Pa30BaTEIbHON MPOTpaMMbl
(mepeyeHb KOMIETEHIIHI ) C YyKa3aHUEeM UHAUKATOPOB UX JOCTHKEHHUS U TUTAHUPYEMBIX
pe3yNbTaTOB OOY4YEHHs MO JUCHUIUIMHE coaepkutcs B paszgene «2. IlepeuyeHb
IUIAHUPYEMBIX Pe3yJIbTATOB OCBOCHHMS 00pa30BaTeJbHOM NPOrpaMMBbl (IlepevYeHb
KOMIIETEHIINH) ¢ YKa3aHHEeM HHIANKATOPOB MX JOCTHKEHUS U INJIAHHPYEeMBbIX
pe3yJIbTAaTOB 00YUYeHHs! 10 JUCHUIITTHHEY.

TunoBble KOHTPOJIbLHBIE 32JaHUS WM HHbIE MATEPHAJIbI, HEOOX0AUMBbIE JJIf

OCHKH HHAUKATOPOB NOCTH/KCHHUA KOMHeTeHHHﬁ, yMeHI/Iﬁ W 3HAHMM
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Haunmenos HNuaauxaropsl PesyabTaTsl TunoBble KOHTPOJILHbIE 321aHUA
aHue AOCTHKEHM ST 00y4eHust (yMeHMsI
KOMIIeTEeHI] KOMIIeTeHIIUH U 3HAHHUS),
0 COOTHECEHHBbIE C
HHIMKATOPAMH
AOCTH/KEHHU S
KOMIIeTeHIIUH
YK-11 1. ApryMeHTHUpOBaHH | 3HATH: ocHOBHI | 3aganme 1. Yacto mnpuxoautcs
CrocoOHOC | 0 HEepexoauT  OT | MOAXO/A0B K | coplllaTh, YTO  BbIpaOOTKAa U
Tb K | IEpPBOHAYAJILHON CTPYKTYPUPOBAaHHOM | pealu3alus CTpaTernu — 3ajada
MIOCTAHOBKE | CYyOBEKTHBHOM y OIMCAHUIO | KPYIIHBIX OpraHu3aLui. ITo
neneu U | GOpMYIHPOBKH poOIeMHON MHEHUIO CTOPOHHHUKOB 3TOU
3a1a4 po0IIEMBbI K | CUTYyalllH. MO3MIIMH, 33Jada JI00T0 Mayioro
HCCIIEIOBAH | LIEIOCTHOMY YMmerb: OPEeNIpUATHs. — BBDKMBAThb Ha
ui, BBIOOPY | CTPYKTYPHPOBAHHOM | apTYMEHTHUPOBAHHO | PBIHKE, UCIIOJIB3YS T
ONTUMAJIBH |y OINHCAHMIO | BBIOMpPATh  METOABI | BO3MOXHOCTH, KOTOPbIE UMEIOTCS B
BIX IyTel U | mpoOIeMHON peleHus HAcCTOALMN MOMEHT. OJIHAaKO OIBIT
METOJIOB UX | CUTyalluH. poOIeMHON pa3BUTHS psiia CyObEKTOB MaJIoro U
JOCTUKEHU CUTYalUH. cperHero Ou3Heca JaeT OCHOBAHMS
A YCOMHHUTBCS B IIPABUIIBHOCTU 3TOTO

yTBepkaeHus. I[lpumepom MoxkeT

CIYXXHTb  JI€ATEIbHOCTh  OJIHOM
POCCUICKOMN KOMIIaHUH,
CHeIHaIN3UpYOIIencs Ha

IIPOM3BOJICTBE IPOAYKTOB TUTAHUSI.
Bo3nuknyB B Hayane 1990 x rr., oHa
OrpaHUYMBAJIA CBOIO JEATEIBLHOCTh

MmacitadaMu HECKOJIBKUX
MYHHUIMITIAJIbHBIX 00pa30BaHU.
Bbixon Ha peIHOK M HOCHEqyoLIee
YTBEpXKACHHE HAa  HEM  ObLI
o0ecrieyeH  3a  CYeT  TaKMX
NPEUMYIIECTB TPEIIPUATHS TIEpe
JOMUHUPYIOIIUMH  Ha  PbIHKE

MSICOKOMOMHATaMM, Kak THOKOCTb U
ONEpPaTUBHOCTh B OOCIy)XKMBaHUU
MajblX MNPENIPUATHN PO3HUYHOU
TOproBiu. MaleHbKHe MarasuHbl,
pacrojOXKEeHHbIE B CEIBCKOHN
MECTHOCTUM W MaJlbIX HAaCEeJIEHHBIX
IyHKTaX, HE BCErJa  MOIH
BOCIIOJIb30BaThCS yciyramu
MIOCTABIIMKOB, 3aUHTEPECOBAHHBIX
B CObITE TOBapoB  OOJBUIMMHU
NapTUsMHU, U UCKaJIN
aIIbTEPHATUBHBIX  ITOCTABIIHUKOB.
[lanHas opueHTanus oIpasaana
cebst, U MpeanpusiTHe MOCTENEHHO
yTBEpAWIOCH Ha pbiHKE. Torga
Cpeny ydpeauTeled pa3BEpHYIINCH
JUCKYCCHH 0 MEPCIIEKTUBAX
HalIbHEHIIEro pa3BUTHSL. B

19




nporecce 3TUX AMCKYCCHH ObLIO
OPUHATO pEIICHHE O JalbHEHIIeM

pasBUTHUU 110 CTpaTreruu
MHTEHCUBHOTO pOCTa, B pYycie
KOTOPOH [JIAHUPOBAJIOCH

yAepKUBaTh CBOW TIO3MIUU B
COTPYAHUYECTBE C MAJICHBKUMHU
MarasMHaMH, a TaKKe MOCTapaThes
YCTAaHOBUTHL  IIPOYHBIC CBA3U C
CETEeBBIMU CYOBEKTaMH PO3HUYHOMN
TOProBJIM. DTO B CBOIO OYEpEIb HE
TOJIBKO TPEOOBAJIO OT MPEIIPUATHS
CYIIECTBEHHOI'O YBEITUYCHUS
00bEeMOB IPOU3BOICTBA
(HpOI/ISBOIICTBeHHBIG MOIITHOCTH
MO3BOJISUIM PEUINTH 3Ty 337a4y), HO
u 3HAa4YUTCIIbHO IIOBBIIIATIO
Tp€6OBaHI/I$I K PUTMHUYHOCTHU
IIOCTAaBOK  CBIPbS M JIOCTAaBKHU
rOTOBOM MNPOAYKIUU KJIMEHTaM.
dakTHuecKH pedyb IIIa O IOHUCKE
HOBBIX IMTOCTAaBIIMKOB WM M3MCHCHHNU

H0AX0/1a K PCILICHUIO
TPaHCHOPTHBIX npooeMm.
Hcnonb3oBaBimecs paHee

ITOJIX OJIBI yKe HE MOTJIN
YIOBJIETBOPUTH ipeanpustue. Jlemno
B TOM, YTO Ha JTalle CTAHOBJICHHMS
ChIpbE€ 3aKyNaJloChb y MECTHBIX
bepmepos, a JIOCTaBKa
OCYLIECTBISIIaCh € TOMOLUIBIO
pa3IMYHBIX KOHTpareHToB. Takoe
MOJIOKEHHUE HYXKHO OBUIO MEHSTh.
[IpuHIIMNIMATTBHBIM CTANIO PELICHHUE
O CO3JIaHUH OTACJIOB CHAOMEHHS,
cOBITa i COOCTBEHHOI
TPaHCIIOPTHOM CITYKOBI.
[IpaBUABLHOCTH NTAHHOTO PEIICHUS
HU y KOTO HE BbI3bIBAJIa COMHEHMUIA,
HO IpH  OOCYXJIEHUU  IyTeH
pelIeHus 3Toi MPOoOIeMbl BO3HUKITU
paszHorIacus.

Kak oTrmeuanochk Bblllle, NMPUHSTHE
HOBOM  CTpaTrerud  OOBEKTHBHO

TpeOyer W3MEHEHUs
OpraHN3alMOHHON CTPYKTYpPBI
yIpaBIeHUS MIPEANIPUATHEM,

MIPUBEJICHUS €€ B COOTBETCTBHE C
HOBbIMU 3afadyamu. VIMEHHO 10
BOIIPOCY O TOM, KaKO# JJOJIKHA OBITH
HOBasg CTPYKTypa  yIOpaBJIECHMUS,
BO3HUKJIM PA3HOIJIACHS.
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2.000CHOBEIBAET
CUCTEMHYIO
(GOpMYITUPOBKY 1IEJIH
u MIOCTaHOBKY
3a/1a4¥ yIpaBICHUSI.

3.B3BemieHHo u
CHCTEMHO ITOIXOIHUT
K aHAIHM3y CUTYalluH,
bopMyIUpOBKeE

3HATB: MOOXOIBI K
IIOCTaHOBKE IIEJICH U
3a/1a4 ympaBIICHUS.
YMmeThb:
000CHOBBIBATH
HEe00XOIUMOCTh
IOCTHKEHUS
yIpaBICHUYECKUX
LeIeH.

3HaTh:

pa3paboTku
KpUTEPUEB  OIEHKHU
BAPUAHTOB pEIICHUS

METOABI

OTBeTbTE HA BOITPOCHI U BBITIOJTHUTC

3aganua. Kak  peopraHu3oBatb
OpraHU3aIMOHHYIO CTPYKTYPY
yIpaBiIeHUsS JTAaHHBIM
[PENIPUATUEM (Ha MOMEHT

INPUHATUSA PEIICHHUS COXPAHIACh
JUHEIHAsT CTPYKTypa YIpaBJICHUS)
M Kakod BapuaHT, IO Balemy
MHEHHUIO, SBJIAETCS ONTUMAJIbHBIM?

N3obpazure CXemMy HOBOM
OpraHM3alMOHHON CTPYKTYpPBI
KOMIIaHUH. AprymeHTupymTe
BBIOOD OpraHHU3allMOHHON
CTPYKTYPBHI.

3amanme 2.

Ha npuMepe COBPEMEHHOM
OpraHu3anuu 1o BbIOOpY

MPOBEAUTE aHAIU3 BIMSHUSA Ha
JAHHYK0 KOMIIAHUIO CJIEIYIOLIUX
(hakTOpoB 1O MoJenu «5 cuim» M.

[Toprepa:

1) yrposa co CTOPOHBI
CYILECTBYIOIIHNX KOHKYPEHTOB
(OTMETUTH KOJIUYECTBO U pPa3Mephl
KOHKYPEHTOB Hu YPOBEHb

muddepeHIany MPOIyKIIH );

2) yrpo3a TOSIBICHHUS HOBBIX
KOHKYPEHTOB (OTMETUTh HaJM4ue U
BBICOTY BXOJHBIX OapbepoB Ha

PBIHOK);

3) yrposa co CTOPOHBI
MOCTaBIIUKOB (oT™MeTUTH
KOJINYECTBO MOCTABIINKOB,

U3JIEPKKH TIEPEKITIOYEHHSI C OJTHOTO
MOCTaBIIMKA Ha IPYToro);
4) yrposa co
norpedureneit (oT™METHUTD
BO3MO>KHOCTH notpeduTenei
JTUKTOBaTh (UpPME CBOHM YCIIOBUS,
U3JICPKKI noTpeduTens Ha
MEPEKITIOYEHHE C TPOAYKIIUHA OTHOMN
(GUpPMBI Ha IPOTYKIIMIO JPYTOi);

5) yrpo3a co CTOpPOHBI TOBapOB-
3aMEHUTEIIEN.

Cnemnaiite BBIBOJBI IO pe3yJibTaTaM
UCCIICTOBAHMUSI.

CTOPOHBI

3aganue 3. B TypucTHueckux
¢upmax Poccum cymiectByer 1Be
OCHOBHBIE CHUCTEMBI OILIATHI TPyAa
corpynaukoB. Ilo mepon —
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KpUTEPUEB u
YCJIOBHI BBIOOpA

4 Kputnuecku
NEPEOCMBICITHBACT
CBOI BBIOOD,
COITOCTABIISIS c
JIbTEPHATUBHBIMU
MIOTXO/TaMHU.
OuenuBaer
MIOCIIEICTBHSI
IPUHUMAEMBbIX
peleHni, y4uThIBas
HEOYEBH/IHbIE
[ETTOYKH
«TIOCIIE/ICTBUS
IIOCJIEICTBUI
(«IpUYUHBI
MIPUYUH) "
KOHTYpHBIE CBSI3H.

MPOOJIEMHBIX
CUTYallUi.

YMmers: NpoBOAUTH
aHallM3  CHUTYAIlWH,
(bopmynHupoBaTh
KPUTEPHUH U YCIOBHUS
BEIOOpA
AJIbTEPHATHB.

3HaTh:
pa3paboTku
YIPABIEHYECKUX
peneHui.

YMmeTb: OIllCHUBATh
MOCJIEACTBUSA
MIPUHUMAEMBIX
peuIeHui, y4YuThIBas
HEOYECBUIHBIC
LIETTOYKU
«IIOCTICICTBUS
MOCJICICTBUI u
KOHTYpPHBIE CBSI3U.

MCTOABI

COTPYIHUKH MI0JIy4aroT
(DUKCUPOBAHHBIA BBICOKHI OKJIaJ.
IIo wroram paboTHl 3a TOA WM
KBapTal  OHHM  MOTyT  OBITb
IIPEMHUPOBaHbI (HO 3TO COBCEM HE
obsi3arensHo). Ilo BTOpOMt — BCe
COTPYJIHUKHU [10JIy4aroT
(UKCUPOBAHHBIN HEBBICOKHUI
OKJaJ, OJAHAKO MMEIOT JOIIaThl B
dbopMe mpoleHTa OT CHENKH C
KJIMEHTOM.

Onpenenure, KakKue u3
IIEPEYUCIIEHHBIX JOCTOMHCTB
XapaKTEPHBbI ISl KaXJI0H CUCTEMBI
OIIaThI TPyAA:

1. Pa3BuBaeT cTpeMiieHUE K JIydIlen
paboTe ¢ KIIMEHTaMH.

2. OOecrieyuBaer CTaOMILHOCTD
JI0X0/1a.

3. IToBbimaer VHULIUATUBY
COTPY/HUKOB.

4. I1oBbIlIaET JOBEPUE CO CTOPOHBI
KJIMEHTOB.

5. JlaeT yBEpEHHOCTD B 3aBTpALIHEM
JTHE.

6. CrnocobcTByer
HOCTOSIHHOM KIIMEHTYPBHI.

CO3JaHHUIO

3amanmne 4. Keiic

JInpep Poccuiickoil mpOIyKTOBOM
po3nuiel X5 Retail Group Hawan
cBOIO uctopuio 6osee 20 et Haza.
CerogHss KOMIAHUS  YIpaBIIsIET
CeTSIMM  MarasuHoB y  JoMa
«IIarepouka» 51 «Hmxuk»,
cynepmapketamu «Ilepexpectok»,
rurnepMapKeTaMu «Kapycenb».
Ak X5  KOTUpYIOTCA — Ha
JlongoHckol (oHIOBON Oupxe u
MockoBckoil  Oupx e, OCHOBHOM
akuoHep — «Aubda-rpynn». B
2020 roxy, COTJIaCHO
IIPEIBAPUTEIBHBIM OINEPALIMOHHBIM
UTOTaM, yuCTast pO3HUYHAs
BbIpyYKa KOMIAHHMM YBEIMYMIIACh
Ha 14,3% mo cpaBHenuto c¢ 2019
rogoM u cocrtaBwia 1,973 tpnu
pyO., BeIpydKa ¢ pOBBIX OU3HECOB
X5 BbIpoca mo4rd B 5 pa3 u
nocturaa 20,1 mapa py6. Ha konen
roga y X5 HacuutbeiBajgoch 17707
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MarasuHoB  OOIIe  TOProBOW
IUIOMIAAbIO 7,84 MITH KB. M.
[Tannemust mpoBepuna OU3HEC Ha
CKOpPOCTb PEaKUUH U IPOYHOCTH:
MHOTHE KOMIAaHUU HE MePEeKHIN
KpHU3HUC, HO ObLIN U TE, KTO OCEeAJIall
BOJIHY BO BpeMsa wmTopMma. Purein
CTall OJHOW W3 TMepBeIX cdep,
OIIYTUBIIMX YAAp «CTUXUU». B
MapTe OpoLUIOro roja CHpoc Ha
IPOAYKTHl U  OHJIANH-IOCTaBKY
PE3KO BBIPOC, U K 3TOMY OKa3aJIHUCh
rOTOBBI JAJIEKO HE BCE KOMIIAHUHU.
X5 Retail Group, kpymHeHIIHi
POCCUWCKHI  pUTEWJiep, CyMel
OBICTPO TEPECTPOUTHCS U HM3BIECYD
U3 CUTYallUU BBITOJly. 32 HECKOJIBKO
MECSIIEB OH YBEIUYMJI  YHCIIO
oHJalH-3aka30B B S50 pa3 u B
TEYEHHE TpexX JIeT coOupaercs
BBIBECTU HaIlpaBJeHHUE e-Commerce
Ha [IPUObLIb, YETO €r0 KOHKYPEHTaM
He ypaiock 3a 20 ner. baza musa
pBIBKa KOMIAHUM — Hayaras
HEJaBHO nmporpamma
nudpoBU3aMu M MparMaTUYHBINA
MOAXO0J K pacxoaam.

HBR Poccus: C HagaioM nmanaeMuu
MHOTHE MEHEKePbI CTanu
paboTtarh OOJBIIE WK HE TaK, Kak
npexnae. W3meHunuces 1M Bamu
00s3aHHOCTH?

Illextepman: be3ycnoBHo. MHe
MPUIIUIOCH OOJIBINIE TOTPY3UTHCS B
«OMEPaIMOHKY», XOTSI B MEPBYIO
ouepelib s 3aHUMAlOCh CTpaTeruew,
BEPXHEYPOBHEBBIM KOHTPOJIEM H
3allyCKOM HOBBIX  HalpaBJICHUH
OuzHeca. B cepenune wmapta wu
Havyane  anpens 2020  rogma
HEONpPeIeIEHHOCTh 3allKainuBaia, u
MPUILLIOCH OYeHb OBICTPO
MPUHUMATH COBMECTHbBIE PELICHUS U
NEWCTBOBATE. brrn co3JIaH
ONepaTuBHBIM ITad, B KOTOPBIH
BOIILIIN YJIEHbI MpaBJICHUS,
MEHE/DKEPHl M3  OMNEPAIMOHHBIX
OM3HECOB, S ATOT ITA0 BO3TJIABUII.
Pemenus npuxoausiock NPUHUMATD
C KOJIeC — MEHATh IMpPOLECCHl B
Mara3uHax, I71e-TO
nepepacnpenesiaTh  MOJHOMOYHS,
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o0ecrieunBaTh 0€301acHOCTb
COTPYJIHUKOB u KJIUEHTOB.
Hanpumep, moka Macku ObUTH B
nedunuTe, Mbl UCKAJIU U 3aKyMaiu
ux B Kurae, [IPUBO3UIIU
camonetamu. bmaromaps 3TOMYy
MarasvHbl BBIIEPXKAJIM HArpysky,
KOMIIaHUS 3apaHee MOAr0TOBUIACH
K @KHOTaXHOMY CIIPOCY B Mapre.

Kpome TOTO, MBI IIJIOTHO
B3aMMOJIECTBOBAJIM C BJIACTSIMU —
peryJspHO MIPOBOJUIIUCH

COBEIIaHMA, TIIe OOMEHHBAIINCH
JTAHHBIMU 10 3a1acam IpOyKTOB —
B TIEpPBYIO O4YEpelb, COLHUAIBHO
3HauUMbIX. Bo Bpems JokaayHa
CIIy4aJIUCh ~ Mepedou:  KOMITaHHS
MPOCTO HE YCIeBajia IOJBO3UTH
TOBappl C  paCIpPEeIUTEIbHBIX
LIEHTPOB, BCce cpa3y packynanu. Ho
abCOJIIOTHO ITYCTHIX MOJIOK HE OBLIIO,
K TOMY € MdIpusi MOCKBHI IOIILIa
HaM HaBCTpeuy U paspeuiuia
pasrpy’kaTbCs HOUbIO, YTOOBI yTPOM
BCE CTOsI0 B Mara3uHax. CerojHs
HEOOXOAMMOCTH B €IWHOM INTabe
Ha ypoBHE X5 HET, BCE IPOLIECCHI
OTpalbOTaHbl, y KaXIOW CETH €CTh
CBOIl COOCTBEHHBIM mITad, TOE
CaMOCTOSITEJIbHO MIPUHUMAIOT
HEOOXOIUMBIE PEIICHUSI.

2020-#1 cram I pyKOBOJWTEICH
roJIOM SICHOCTH: OHHU YBUJEIH B
cBoeM Omu3Hece cia0Oble MecTa, a
KTO-TO OOHapy»X W TOYKH OIOPBHI.
Kakue otkpeiTus caenanu Bbl B X5
Retail Group?

B npouom roxy y Bcex Bce IOILIO
HE TaK, Kak IUIAaHUPOBAJIOCH.
[TangemMuss W KpHU3UC NPUBHECIH
MHOIO  HEOINpPEJECIEHHOCTH, U
MOCJIC/ICTBHSL MBI Oy/leM OIIyIIaTh
emie O4YeHb JIOJIr0. OTO MEpPUO.]
Tpanchopmauu, BBI30B TUTST
HallIero JIUYHOTO u
npodeccuoranbHOro pocta. Ho as
X5 rox OblT MPOAYKTUBHBIM — MBI
MPOTECTUPOBATH HOBBIE
HaIlpaBJIEHUs U MPOLIECCHI, KOTOPHIE
3aIyCTUIIN HEKOTOPOE BpeMsI Ha3al.
W cerogns BUAMM, YTO KOMIAHUS
abdexTiBHA W OmepalroHHAs
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5.Koppektno
UCIIOJIb3YET
pOLEAYpPbI
LeJIeTIoNaraHus,
JEKOMIIO3ULINU

n

3HaTb: TpOLETYpHI
LesenonaraHus,
JEKOMIIO3UIINH 171
arperupoBaHusl,
aHaIM3a M CHHTE3a

MOJIe]Ib, KOTOPYIO MBI CTPOWIH
MOCIEAHUM TOJl, TO3BOJSET HaM
OYECHb OBICTPO MEHSTHCS.

B xonne 2018 roma X5 Hauaia
CEPBE3HYIO U (HPOBYIO
Tpanchopmaruto, u  Ojaromaps
sTomy B MapTe 2020-ro MbI OJTHU U3
MEPBBIX IMEpeBeNId Ha YyJaJICHKY
97% mnepconaia B MockBe u
OOJBIIYI0 YacTh PErHOHAIbHBIX
oducoB. Jlamexko HEe BCe KpPYIHbIE
KOMIIAHUM MOTJIM CJieaTh 3TO0 H

IIPOJOJIKATh 3pPEeKTHBHO
paborarb.  IlepeBom  yckopui
MEepecTpOrKy  HamUX  pabouux
MIPOLIECCOB u 0 HCHBIX
MPOCTPAHCTB. [Tonauany MBI

omacajuch 3a IPOJYKTUBHOCTb
KOMaHjZ, HO, Kak IoKa3ajia
IIPAKTUKA, COTPYAHUKU OJUHAKOBO
s dexTuBHO paboTarT U B oduce,
u noma. Ceiluac KOMIaHUs JIydlle
MOHMMAaeT  y3KHUEe  MecTa W
OTrpaHUYEHUs YIaJCHKHU, y HAC €CTh
npoekt X5 Home Office, rme mbI
o0yuyaem PYKOBOAUTEINECH u
COTPYIHUKOB paboTaTh B HOBOM
dopmare, BHEIPATh LUPPOBbIE
UHCTPYMEHTHI. Oxkono 60%
nepcoHaia  Oyaer W 1Ocie
OKOHYaHHUs MaHJIEMUH TPYAUTHCS B
rUOPUIHOM PEXUME — HECKOJIBKO
nHell B oduce, HECKOIbKO THEH
JTUCTaHIIMOHHO.

(unTepBblO  KypHanmy  «Harvard
Business Review Poccusi» rmaBroro
UCIIOJIHUTENIBHOTO JUpeKTopa X5
Retail Group Urops Illextepmana
https://hbr-
russia.ru/liderstvo/lidery/854807)
1. Kakue 3JIEMEHTBI
BHYTpEHHEH cpeabl OpraHu3aluu
ObUIN MOJBEPKEHBI U3MEHEHUSIM?
2. Kakoii CTpaTeruu
yIpaBJIeHUS MU3MEHEHHUSMU
ciegoBajia KOMITaHUS ?

3ananme S. Bremonssercs B
rpynmax 1o  3-4  deinoBeka.
[Ipoananu3upoBath KOMIIaHHIO,
KoTopas MOJKET OBITH
KOHKYPEHTOCIIOCOOHO! Ha phIHKE B
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arperupoBaHusl, pu pemieHnM | Hacrosimee Bpemsa. HeoOxomaumo
aHaJIM3a M CHHTE3a | MPaKTUYECKHUX 3aJad | MOATOTOBUTh  IPE3CHTALMIO, B
npu pELIEHNN | yIpaBIeHUS. KOTOpOM cleyeT OTpa3uTh
MPaKTUYECKHUX 33Ja4 | YMeTh: IPOBOAUTH | CIEAYIOLINE BOIIPOCHIL:
yIpaBiIeHUS U | LenenoiaraHue 1. Hazpanue u wmumccus
MOATOTOBKE pa3BUTHUsA KOMITaHUH.
AHATUTUYECKHUX OpraHu3aLuu. 2. JlepeBo-1ieieil KOMITaHUU.
OTYETOB. 3. Huarpamma ['anTta 1o
OTKPBITHIO IaHHOM KOMITaHUU.
4. Cxema opraHu3alOHHOMN
CTPYKTYpbI YIIPABJICHUS.
5. Ilepeuennb pecypcos.
6.JIorununo, 3HaTh: MeTonnl | 3aganme 6. Brmmonasercas B
MOCJIEA0BATEIbHO W | UCCIICIOBAHUI B | rpynmnax 1o 3-4 4yenoBeka.
yOeauTenbHO MEHEKMEHTE. Kaxxnoii rpymme BeIOpaTh OTpacis U
U3JlaraeT B OTYETE | YMeTh: [IPOAHAIU3UPOBAaTh U  CPABHUTH
LeJIu, 3aJa4M, | IOCJIEA0BATEILHO M | MUCCUM U LIEHHOCTH 4-5 KOMITaHUM
TEOPUIO u | yOeauTenpHo JJAHHOM OTpaciyd MO CIEAYIOIINM
METO/I0JIOTHIO u3naratb B OTYETE | IapaMeTpam:
UCCIe0BaHus, e, 3a/1auy, | - Ha KOTO OPUEHTUPOBAHA
pe3yJIbTaThl U | pe3yJbTaThl U | - LIeJIEBOM OpUEHTUD
BBIBOJIBI. BBIBO/IbI - cthepa nesaTenbHOCTH
HCCIIEIOBaHUS. - (hunocodus opranuzauu
- CHoco0bI OCYULIECTBJICHUS
JIeSITEIIbHOCTH.
Pe3ynbrarel moAroToBUTH B (hopme
JIOKJIaJ1a.
[IKH-1 1. JlemoHcTpUpYET 3HaTh: 3aganue 1. VYnopaenenue B
Bnanenue 3HaHHUE COBpPEMEHHBIE koMmmanuu  Toyota.  SlmoHckwmii
OCHOBHBIMH | COBPEMEHHBIX SKOHOMMYECKHE MEHE)KMEHT M3BECTEH CBOMMH
Hay4YHbIMH | DKOHOMHYECKHX KOHLEMNIUHN, MOJENH, | NHAUBUAYAIbHBIMU PELICHUSIMH B
MOHATUSMM | KOHIIETILIHUH, BEIyIME IIKOJbl U | YIPaBIEHUHM U  COOJIIOJIEHUEM
" MOJENEN, BEAYLIUX | HAPABICHUS TpaJULIU. HerpuBunansHbii
KaTeropuajl | IIKOJ U | pPa3BUTHUSA MOJXO[ K YIIPaBJICHHUIO
bHBIM HaIpaBJIEHUI SKOHOMMYECKOM CIocoOCTByeT aKTUBHOMY
anmnapaToM | pa3BUTHSA HayKH. IIPOJBMKCHUIO KOMIIAaHWM BIEpE.
COBPEMEHH | SKOHOMHYECKOU Ymersb: VYcenemnsle 1eHCTBUS PyKOBOACTBA
oM HayKH, HCIOJb3YyeT | UCIOJIb30BaTh Toyota Motor Corporation
SKOHOMMKH | KaTETOpUaJbHBIA U | KATETOPUAJIbHBIA U | YAUBIISIIOT TOHKOCTBIO U YYTKOCTBIO
u UX | HAy4HbI  ammapar | Hay4Hbld  anmapar | B ynpasieHun. C 1980 rona
MPUMEHEHH | IpU aHaJu3e | mpu aHaJlM3e | KOMIIAHUSI CMEHHJIa aBTOPUTAPHBIN
e IIPHU | 5KOHOMHUYECKHUX 9KOHOMMUYECKUX MOAXOJ K  YIpaBICHUIO, IIpH
pelieHnn SABJICHUIN U | sBIEHUN U | KOTOPOM PYKOBOJUTEIb
MIPUKJIAJHbl | IPOIIECCOB. IIPOLIECCOB. IIPOU3BOJICTBEHHOTO y4acTKa,
X 3a71a4 BBISIBJISUT TIpoOsieMbl B paboTe

JlaBaJl 3aJJaHUs TOTYMHEHHBIM 10 UX
yCTpaHEeHHIO, Ha Oosiee THOKUI
MeTOA paloThbl, MpPENoiararomui
CaMOCTOSITENIbHOE M3yUYeHHE
poOIeMbI paboTHUKaMU
(Jichuken), koTopbIii OBIT MOJOXKEH
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B OCHOBY yIpaBJICHUS
opranuzanueii. Paboune mOMKHBI
ObuIH:

- CaMOCTOSITE€JIbHO  IPOBOJUTH
aHaJIn3 NpoOJIeMBbl;

- TiyOOKO BHHUKaThb W M3y4aTb
HPUYHHBI TPOOJIEMBL;

- CaMOCTOATENIBHO pa3padaTbiBaTh
MEpPONPUATHS 10  yCTPAaHEHHIO
HPUYHMH IPOOIIEMBI;

- COBEpIIECHCTBOBaTh pabOTy Ha
IPOU3BOJICTBEHHOM YYaCTKE;

- TPOSBIATH BBICOKHH YpPOBEHb
MOTHUBaIMH B padorTe.

Buenpenue  HOBOro - moaxoza
HOJpa3yMeBajlo aKTUBHYIO DPabOTy

u OOJIBIITYIO CTEIIEHb
OTBETCTBEHHOCTH pabOTHUKOB
opranmzauuu. Jlns Toro dTOOBI
3TOrO IOOHTHCH, IPUILLIOCH
OpraHU30BaTh BHYTPEHHIOIO
aKaJIeMuIo sl OOydeHHs Bcex
pPabOTHHUKOB TEOPETHYECKUM
BOIIPOCaM u HPOXOXKICHHS

npakTuku. OOydaTbCsi  YeloBEK
Ha4yuHaJI IpU TPYAOYCTPOUCTBE HA
paboty. [Ipu o6yueHun npuopurer
OTJIaeTCsl MPAKTUUYECKUM AacIeKTaM
palboThl, MOATOMY TEOPETHUECKUH
MaTepuai YUTaeTCs BCEro OJ1H pas,
a OCTAJIbHOE BpEMsS  YEIIOBEK
TpEHHpYeTCd Ha IPAKTHUYECKHUX
IIpuMepax, KOTOPbIE MHOIOKPATHO
MOBTOPSIFOTCS, YTOOBI KaXAbld MOT
MOCJIE0BATENBHOCTE M TOYHOCTH
JIEMCTBUM,  KOTOpPBIE  HPUAECTCSH
BBITIOJHATh HEIMOCPEACTBEHHO Ha

IIPOU3BOJICTBE.
B AmOHCKMX  KOMIAHMSAX B
COOTBETCTBUU c YPOBHEM

oOpa3zoBaHusi B OpraHu3aIu
pabOTHUKAaM TIPUCBAWBAETCS PaHT
(A, B, C...), camplii BBICOKHH — S,
ero gocturaroT HemHorue. Kaxxgoro
paboTHUKa MOKHO
0XapaKTEPHU30BaTh 10 CJICITYIOIIHM
IMOKAa3aTEeIsIM:

1. [Ipomen oOyuenue

2. 3Ha10, KaK BEITOIHATD
3. VmMmero KA4ECTBEHHO
BBIIIOJIHUTD

4. Mory 06y4HTb Ipyroro

27




B fInoHuu npuHsiTa cuctemMa «HOJIb
nedeKToB», i TOTO YTOOBI 3TO
obecieunts B Toyota KaxgoMy
paboueMy otBoauTcs 60 cekyHI Ha
ucnpapieHue  Opaka.  OTaensl
JIOTUCTUKH U 1O  YIPaBJICHUIO
KauyeCTBOM HaXOJATCs B
MOJNYMHEHUH Yy HadallbHUKa II0
IIPOM3BOJICTBY, TaK KakK KaKJIO0ro
pabouero 00s3aau CaMOCTOSTEIILHO
B nporecce IIPOU3BOJICTBA
OTCIIC)KUBATh HETOYHOCTH,
BBIABIIAAT  Opak B pabore,
OLICHUBAIOT €ro Mo 5-Tu OabHOM
IIKajle U ONEpPaTUBHO  €ro
ucnpaBnATh. [lanHas uaes Hamuia
CBOE BOIUIOLIEHHE — 3aMETHUB Opak,
HaXMMaeT Ha KHOIIKY, 4YTOOBI
3aropenach JKenrTas JamIoyka, Mo
CUTHAJLy KOTOpPOH pyKOBOJUTEIND
y4acTKa JOJKEH MPUNTH, IOHSATH, B
4yeM npuuuHa Opaka, 1 yCTpaHHUTh ee
B TeueHue 60 cexyna. B ciyuae
€CJIM OH HE YCIIEBAET, TO 3aropaercs
KpacHas Jlammna, KoTopasi IpUBOJUT
K TOMY, YTO OCTaHaBJIUBAETCS BCS
JUHUS, 4YTO MPOUCXOIUT KpaiHe
penko. Takoi moaxoa MO3BOJISIET
peanu3oBaTh OJWH U3 BaXHEUIIMX
NPUHIUIIOB  paboOThl,  KOTOPBIH
COCTOHT B TOM, YTOOBI:
IIPOU3BOJIUTH TOJIBKO
KayeCTBEHHBIH TMPOIYKT U  He
TpPaTUTh BpeMsl, CUJIbI, CPEJICTBA Ha
Opax B pa0ore. Bcee
MPUIEP)KUBAIOTCSI CTPOTO MpaBUIIA:
«bpak He TmpuHUMATP U HE
nepenaBate!».  Takum  oOpazom,
Opak  BcTpeuaeTcs JOCTaTOYHO
peaxo — 5-6 equnui Ha 1 000 000
m3nenui. Llensro Toyota sBisercs
CHI)KEHHME JTOro IoKazarens [0
HYJISl €TUHMIL Opaka.

OTBeThTE HA BOIIPOCHI U BHITIOJTHUTE
3aJIaHuUA.

1. OxapakTtepusyire
KJIIOYEBbIE TPHHILHUIBI STOHCKOTO
MEHEI)KMEHTA Ha npuMepe
komnanuu Toyota.

2. Ucnone3ys  kputudeckuit
MOJAXOJ, BBIACINUTE IUIIOCHI W
MUHYCBI PEJIJI0KEHHOTO
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2.BruigBisger
CYIITHOCTh u
0COOEHHOCTH
COBPEMEHHBIX
SKOHOMHUYECKUX
MIPOIIECCOB, UX CBSI3b
c JPYTHMH
MPOIIECCaMH,
MPOUCXOAIIMMHA B
o01ecTBe,
KPUTHYCCKH
MIEPEOCMBICITUBACT
TEKYIIHEe
COIMAJILHO-
SKOHOMHYECKHE
pOOJIEMBI.

3HaTb: CYIIHOCTh U
O0COOCHHOCTH
COBpPEMEHHBIX
IKOHOMHYECKUX
MIPOLIECCOB.

Ymern:
BBICTPanBaTh
B3aMMOCBSI3b
SKOHOMHYECKUX
MIPOIIECCOB C
JIPYTHMH
rpolieccamy,
MPOUCXOJSIIAMH B
00111eCTBE;
KPUTUYCCKH
MIEPEOCMBICTUBATH
TEKYIIHE
COLIMATILHO-
IKOHOMHYECKHE
poOJIEMBI.

komnanuer Toyota mnoaxoma K
YIIPaBIICHUIO.

3. SBISIOTCS M IPUHUMIIBI
SITOHCKOTO MEHEIPKMEHTA
NPUMEHUMBIMH K  POCCHMCKHM
KOMITAHHUSIM.

3ananue 2. Keiic

I'pynna xomnanui «/lerckuii Mup»,
KpynHemuid B Poccuu mnpopasert
TOBapoOB JuIsl JeTeil, pa3paborana
HOBYIO PO3HHYHYIO KOHIICTIIIHIO
CETU COBMECTHO C MEXKyHAPOIHBIM
OpeHIuHroBbIM areHTcTBOM Fitch.
Ee TectupoBanue mponuia B
MOCKOBCKHMX MarasuHax cet B 2008
rOfy.

B  ocHoBy
UCCJIEIOBAHMUSI,
CIIeLUATUCTaMU
MapxkeTtoioru BBISIBUJIH pan
0ocoOeHHOCTEN JIETCKOTO
MOTPEOUTENHCKOTO TMOBeaeHus. B
YaCTHOCTH, TO 4TO TeTH
3HAYUTEILHO MEHBIIIE, 4em
B3pOCHbIE, JIOSUIBHBI K OpeHnawm,
MO3TOMY JJisi 3aBOEBaHUS OTOU
ayIuTOpUN TPeOyIOTCA  OOJIbINE

KOHICIIIINH JCTIIN
IMPOBCACHHBIC
KOMIIaHHH.

yeunus.  BwlBom, K KOTOpOMY
MIPUILIIM UCCIIEA0BATENH, - peOCHOK
BCE OomnblIe BJIUSET Ha

MIPEANIOYTEHUS POAUTENECH, U €ro
HE00X0/MMO BOBJIEKaTh B MPOLECC
noKymnku. [loaToMmy MapkeTHHTOBbIE
nporpaMMbl B Mara3pHax HOBOTO
¢dopmata OynyT HampaBlIeHbl B
OCHOBHOM Ha JieTeil, a He Ha HX
pOIUTENEH, KaK PAHbIIIE.
Kommanuss  paccuuThIBaeT, 4TO
HOBasi  KOHLENUMS  TO3BOJUT
3HAYUTEIBHO MOBBICUTH
sddekTuBHOCT,  TOproBiuu. «B
poccuicKkux ceTsx Toybko 13-17%
ITOCETUTENEH Mara3uHOB
CTAHOBATCS MOKYMAaTeNsIMH - 3TO
HU3KHAW pe3yJbTaT M0 CPAaBHEHUIO C
3araHbIMU CeTsAMH, -
KOMMEHTHUPYET  JIUPEKTOp IO
MapKeTUHTY «/leTckoro mupay. - 3a
CYeT BHEIPEHHUSI HOBOM KOHIICTIIIUU
MBI  HajgeemMcs HOJHATH  ATOT
nokazaTtesib MUHUMYM Ha 10%».
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Pemenue YCOBEPILIEHCTBOBATH
TEXHOJIOTUM TOProBiM «JleTckuit
MHUp»  OPHUHAJI  CBOEBPEMEHHO.
KoHkypeHluss Ha pblHKE cTajga
Y)KECTOYaThCs, IPUYEM HE TOJIBKO
Onmarozaps  yBEJIMYEHHMH  4YHCla
KOMITaHUH, JUI KOTOPBIX Hpojaaxa
JETCKUX TOBApOB - OCHOBHOM
ouznec. Ceppe3HO€ MJaBICHHE Ha
PBIHOK OKa3bIBAIOT AlTEUHbIE CETH:
B UX aCCOPTHMEHTE BC€ OOJIBIIYIO
JIOJII0 3aHUMAIOT CPE/ICTBA 10 YXOAY
3a JIeTbMH, JE€TCKOE TNHTaHUE U

npouee.
Bormpoc. Ouenure BIIMSIHUE
COLIMAJIbHO-3KOHOMHYECKUX
IIPOLIECCOB Ha CTpaTeruo
KOMITaHUH.
3.I'pamoTHO u | 3HaTh:  OCHOBHbIC | 3agaHue 3.
pe3yabTaTUBHO poccuiickue u | [lpoananusupyiite  0cOOEHHOCTH
MOJIb3YyETCs 3apyOeKHbIC peiHka  B2G B KOHTEKCTE
poccuiickuMu U | yIpaBJeHYECKHE ynpaBieHus: opranuzanueil. Jlaiire
3apyOeKHBIMU KOHLEMIUU u | o0uryro XapaKTEpUCTUKY
UCTOYHHUKAMU OCHOBHbIE OpraHu3aluu o BBIOODY,
Hay4HbIX 3HAHUM W | HAIIpaBJICHUSA nocTpoeHHou no npuHuuny [YII.
9KOHOMHUYECKOM HKOHOMHYECKOM Coopmynupyiite XapakTepUCTUKY
uH(pOpMalliK, 3HAET | MOJUTUKU JTaHHOM OpraHu3anu o
OCHOBHBIE rocyzapcTBa. CIIEAYIOUIMM IIYHKTaM: a) MecTO
HaIpaBJICHUS YMeTb: KpUTUUYECKU | KOMIIAaHUM  Ha  pBIHKE,  ATal
OLICHUBATh U | )KU3HEHHOTO LIUKJa; 0) BHYTpEHHHE
IrpPaMOTHO u BHEIIHHE (bakTopsl,
MIPUMEHSATh OKa3bIBAIOLIHE BIIMSIHUE Ha
poccuiickue U | J€SITENbHOCTh  OPraHU3allUM; B)
3apyOeKHbIE OpraHu3allMOHHAas CTPYKTypa H
HMCTOYHUKU Hay4YHBIX | KyJIbTYypa yIpaBJeHHUs; T') OCHOBHbIE
3HAHUU U | BBIBOJIBI 00 3P HEKTUBHOCTH
SKOHOMMYECKOI JESTEIbHOCTH M CTPAaTErnyecKoro
uHboOpMallMM  TIpH | yIpaBIE€HUS B OpraHU3alMH.
HCCIEeI0BaHUH Hcxons w3 3TOro,  BBIIEIHUTE
MIPOTEKAIOIINX HUMEIOLIUECS HEJ0CTaTKU U
IIPOLIECCOB. chopMylupyiTe MPEenoKEeHUs Mo
COBEPUIEHCTBOBAHUIO
JIESITEIbHOCTH OpPraHu3alluu.
ITKH-5 1.Ilpumenser 3uarb: nonoxenus | 3aganme 1. Keiic SAngexc u Google
CriocoOHOC | TOOXKEHHS MexayHapoauslx U | Kopnopamuss ouenp 3ma:  Kak
Th MEXIYHAPOAHBIX M | HAI[MOHAJIBHBIX «Iupexc» BoeBan ¢ Google u
COCTaBJISATh | HallMOHAJbHBIX CTaH/IapTOB Ui | Hatén cedst
u CTaHJapTOB JUISL | COCTaBJICHMUSI U | «SIHaexc» aonro 4yyBcTBOBal cels
aHAJIM3UPOB | COCTABIICHUS U | IOATBEPKIECHUU paccinabneHHo — Ha (oOHe pocra
aTh MOJTBEPKICHUU JIOCTOBEPHOCTH MHTEpHET-PbIHKA BBIpyYKa
(bUHAHCOBY | TOCTOBEPHOCTH KOMIIAHUM €XKEroJIHO y/BauBajach.
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1o,
Oyxranrepc
KYy10,
CTaTHCTUYE
CKYIO
OTYETHOCTh
)41
HCIIOJIb30Ba
Tb
Pe3yNbTaThI
aHamM3a Jyis
MIPUHSTUS
yIipaBJieHYE
CKUX
peLeHuit

OTYETHOCTHU
OpraHH3aIiHy.

OTUYETHOCTHU
OpraHu3aLyH.
YMmerb: NpPUMEHSATH
MIOJIOKEHMSI
MEXIYHapOAHbIX U
HaI[MOHAJIbHBIX
CTaHJapTOB JUISL
COCTaBJICHUS u
IIOATBEPIKICHUN
JIOCTOBEPHOCTH
OTUYETHOCTHU
OpraHu3alyH.

B 2005 romy ona cocraBusiia $36
wiH, B 2008-m yxe $300 muH. K
KOHIy rozia, no fasiueiM Comscore,
«SIHpexce» croumocthio $3 mupa
BBIIIIENI HA BOCBMYIO MO3HIMIO B
MHUpE B CIHCKE CaMbIX JOPOTUX
MHTEPHET-KOMIIaHUM.

[locne HeygauHBIX MEPETOBOPOB
Google pemmn nefictBoBath cam. K
MOMEHTY mnpuxoaa B Poccuio ero
JOJsl  TOMCKa B CTpaHe  yxkKe
coctaBisia 5%. Y «Slaaekcay ObLIO
00JIBIIIOE TPEUMYIIIECTBO — OH 3HAI
JIOKQJIBbHBI ~ PBIHOK,  MOATOMY
BBIITYCKaJl CBOU CEPBUCHI ObICTpEe U
npopabaTsiBa ux TyyIie.
Hampumep, kaptel y «SHmekca»
MOSIBUJICH HA TOJl paHbIE, YeM y
koHkypeHTta. [lonauany Google
HUKaK HE MOr pa3o0parbcs C
Mopdonorueit — pyccKuil SA3BIK
OKAa3aJICs CITUIIKOM CIIOKHBIM.
Hecmotpss Ha 3aMuMHKY B Hauare,
Google pa3zBuBaJicsi 0O4€Hb OBICTPO.
UYepes rox on obornan «Pambiep» u
CTaJl BTOPBIM I10 BEIMYMHE TOUCKOM
B Poccun. Emé wepes rom mons
SAnnekca ¢ 60% ynama no 54%.
VYcnex mNepBbIX JIET OOBACHSIOT
KauyecTBOM Ipoaykra. Heckosbko
JeT  TMOMCKOBUK  CTOSI IO
ymMoia4aHuio B Opayszepe Mozilla,
KOTOpbIIi ~ aKkTUBHO  pOC  Ha
poccuiickoM peiHke. B 2010 roamy
Mozilla 3apabotan Ha mapTHEPCTBE
¢ Google 84% cBoeil Beipyuku. Tak
Kopropaiust oTpadoTtana mOpuém,
KOTOPBIH Temeph HWCIOJIB3YeT B
pabote ¢ Android.

Konkypennus MIOACTErHyJIa
«Angexe». B 2009 rogy Bonox u
KOMaHJla BHEJIPWJIN HOBBIH METO
MalmHHOrO 0o0ydeHus: MatrixNet,
KOTOPBIN TIO3BOJIMII CAETATh TTOMCK
CYIIECTBEHHO  0OJiee  TOYHBIM.
Komnanus orBoeBana 4%. Packnan
1o urory roga — 58% mnportus 23%
B nosb3y Poccum.

bonpmmuacTBO  cepBucoB  Google
Jokamu3osanx it Poccun. B
pacropshKeHUH Kopropauuu ObUi
aydmine yMbl KpeMHHEBO OJIMHBI,
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HCCJIEIOBATENN U3 aMEPUKaHCKUX
HWHCTUTYTOB, AHAIUTUKH u
coOcTBeHHass  jabopaTopusi, B
KoTopod bpun u ero komanzaa
3aHUMAJIMCh TTOUCKAMU TEXHOJIOTHUIA
Oyaymuiero. «lapexc» TOXeE
cTapajici 3axOJWTh B  pa3HbIC
peinku. Kommnanust mpozjosmkana
COBEPILIEHCTBOBATh KapThl,
pa3BuBaia CUCTEMY
«Sunekc.Jlenpru», 3aHsuiach jaara-
MaHHUHITOM. B 2007 roay
OTKPBLIACH IIKOJIA aHATTN3a IAHHBIX.
Ho  ocHoBHbIM  mosneM i
KOHKYPEHIIUU OCTaBaJiCid TIOUCK,
MMEHHO OH TMPHUHOCWI O00euM
KOMITAHUSIM ~ OOJIBIIIYIO ~ 4YacTh
noxoma. B Poccum momckoBUKHM
THAJIUCh JAPYr 3a JPYyroM Kak
O0eryHsl Ha MapadoHe — TO OJIUH, TO
BTOPOI1 BBIPBIBAJICS BIEPEST.

B wmapre 2012 roma «SHmekc»
KAamo emeé OJHO MOTPSICEHUE:

COLICETh «BKonTakTe»
MIPUBETCTBOBAJIA BXOISIINAX
BCIUIBIBAIOLLIECH CTPOKOM:
«"BKonTakre" ONTHUMAaJIbHO

pabotaer g Google Chromey.
«Slamekcy»  modyBCcTBOBan — cebsd
JIOTOHSIONIMM Ha  COOCTBEHHOMU
Tepputopuu. Jlons  JOKaIbHOTO
MOMCKOBHKA Tipocena ¢ 64% 1o
61%. Ilocne mpuxoma Chrome B
Poccuto komnaHusi cpoyHO Hayana
pa3paboTky «Anaexc.bpayzepa» Ha
ocHoBe cuctemMbl Chromium, oH
MOSIBUJICS TIOYTH Ha 4 ToAa MO3XKe
Beixoma Chrome. CeromHs moist
Chrome B Poccum — 32,5%, mons
«Sunekc.bpaysepa» — 6%. bura
Opay3epoB OKa3asach
IIPOUTPAHHOM.

B 2005 roay B Google o0bsiBIIHN 0
cozmannu Open Handset Alliance —
coo01iecTBa MOOHUJIBHBIX
paszpabotunkoB. Torma e Google
MPEJICTaBUII HOBYIO OTEPAIIMOHHYIO
CUCTEMY, KOTOPYIO, B OTJIMYHE OT
i0S, MOr WuCIOJIb30BaTh JIHOOOH
pon3BOIUTENb. [lepBhie TenedoHb
He oOpenu ycrexa. [lonmp3oBarenu
BOCIIpUHAMATM  TeneoHBI  Ha
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Android kak neméByr0 3aMeHy
iPhone. Ho co Bpemenem wu

NoKynareau  cMapTgoHOB, W,
0COOEHHO, MIPOU3BOJIUTEIH,
OLICHWJIN peuMyIIecTBa
1aTGOPMBI.

Kaxnprit MPOU3BOIUTEID MOT
yctaHoBuTh Android 3a oT4uciIeHHS
(30,7 3a ycTpoiicTBO), cHCTEMa
MOSIBUJIACH HA HOBBIX MOJENSAX
Samsung, HTC wu  gpyrux
nomyisipHbIX OpeHaoB. [lo nanHbIM
Gartner, B 2014 rtomy Android
MPeoosiesl OTMETKY B MHIUIHAPH
ycTaHoBoK, a B 2015-m pomxeH
BBIPACTH BJBOE.

KoMmanuu TOHSIIH, YTO MOMAaIH B
3amajHo:  octaHoBUTh  Android
Obut0  HEeBO3MOXHO.  [lombITKH,
Brpouem, Obutn. B 2012 roay
Samsung mnpexacraBun miaarGopmy
Tizen ma 06a3e Linux. Oxumanocs,
YTO TEPBBIMH Ha PBIHOK BBIMIYT
cmaptdoHsl  Samsung,  3aTeMm
Huawei, HO 5TOr0 HE MPOU30IILIO.
«SlHIeKC» TOXKE OCBaWBAJI HOBBIC
TEXHOJIOTUHI u BBIITyCKal
MIPUITOKEHUS. AnantupoBan
«lunekc.Kaptel», nOpukpytun K
HUM «SAnupexc. ITpoOxuy» u
MpeBpaTUI KaXIbli cMapTPOH B
TIOJTHOIICHHBIN HaBUTaTOP.
«Slapexc» nenan MOTIBITKY
noaBuHyTh Google. B 2011 rony
KOMIIAHUSl Kynuia pa3paboTdrka
MIPHIIOKEHUN U UTP JUTSI MOOMITHHBIX
SPB Software u mnpuctynuia x
CO3aHHIO COOCTBEHHOM
m1aTGopmsl, HO 3aTeBaTh
MacIITabHy0 pa3pabOTKy B Hayaie
JecAThIX  OBIO  yXe  TO3]HO.
«Annexc. Kur» nossuiics uyepes tpu
roga, korma Android 3aHanm yxe
okono 80% MHUPOBOTO pBHIHKA.

ITpommBky MIOCTaBWJIN B
cmaptdonsl  Explay, HO wuyepes
HECKOJIBKO MECSIIEB

MIPOU3BOJUTEND  OTKa3ajicd  OT
pabotsl ¢ «Snaekcom». I1o cioBam
yenoBeka, Omm3koro Kk  Explay,
«COTPYIHMYECTBO KM OBLIO He
BBITOJTHOY.

33




Co3nare anbprepHaTuBHBIA Google
Play mara3zuH mnpuioXeHWH OYCHb
cnoxHO. Pa3paboTynku HE XOTAT
aIaliTUPOBAaTh CBOM MPOIYKT IMOJ
HECKOJIBKO Pa3HbIX TIaTGOopM. ITO
obcrositensctBOo ryour Windows
Phone, TpeTplo MO MOMYISIPHOCTH
CUCTEMY, KOTOpasi TepsieT JOJI0
pbIHKa. «7 13 Tom-10 npuioxeHuii B
Google Play ceityac He poccuiickue.
DTO CTaBUT KPECT Ha HJECE O TOM,
YTO KaKOW-TO JIOKAJBHBI HIPOK
MOXET co3/11aTh MHUPOBYIO
HKOCUCTEMY», — T'OBOpUT bakyHOB
u3 «SIHpekcay.

[Iperensun k Google ectp He
TOJIBKO y «SIHnexcay. C
MOHOITOJIEHBIM MOJIOKEHUEM
MOMCKOBHKA OOpETCs acCOoIHalus
Fair Search, B koTOpyro BXOmsT
Microsoft, Nokia u  ngpyrwue.
EBpokomuccust paccienyer nena,
CBA3aHHBIE C T[IOMCKOBHUKOM H
Android oHOBpeMEHHO.

Google BeipBazcs Briepén 1 He KAET
otctaronux. [loka «Aunexcy» oucs
Haja BHenpeHuem «SHaexc.Kuray,
Google paboTtan Hax TOJOCOBBIM
ITIOMCKOM. Ha POCCHUICKYIO
KOMITAHHIO JABUT SKOHOMHUYECKas
cutyaiuss B cTpaHe. Ot ObLIOTO
Onecka, Korma oOHa BXOJWiIia B
NECATKY  MHPOBBIX  WHTEPHET-
KOMIIaHUM, HE OCTaJIOCh U ciena. B
2015 rony «SIHAEKC» CTOUT BCETO
$4,6 mipa, Facebook — $218 mapn,
Google — $372 mupa. PaspeiB ¢
Google 1o KOJIMYECTBY
COTPYJIHUKOB, BBIPYYKE u
KamuTaIM3alid ~ pacTér,  CHUJIBI
YXOASAT Ha TO, YTOOBI JOTHATH
auzaepa.

OTBeTHTE HA BOMIPOCHI U BHITIOTHUTE
3a/IaHMs.

1. Oxapakrepusyire
WHHOBAIIHOHHYO CTPATETHUIO
koMmmanuit «unexe» u Google.

2. Buigenute QakTopsl ycrexa,
CIOCOOCTBYIOIIUE  JIOCTHXKEHHUIO
ycnexa KOMITAaHMSIMHU «SIHIIEKC» H

Google.
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2.Ucnonszyer
pe3yJbTaThl aHAIU3a
(HHAaHCOBOH,
OyXrajiarepckon,
CTaTUCTUYECKOMN
OTUYETHOCTHU
COCTaBIICHUH
(MHAHCOBBIX
TJIAHOB, otbope
WHBECTUIIMOHHBIX
MIPOEKTOB u
MPUHSITUN
OTIEPATHUBHBIX
pelieHuit Ha Makpo-,
Me30- "
MUKPOYPOBHSIX.

pu

3HaTh:
aHaJn3a
(bMHAHCOBOMH,
OyXranTepcKoi,
CTaTUCTUYECKOMN
OTYETHOCTH
COCTaBJICHUH
(UHAHCOBBIX
TIJIAHOB, oTbope
WHBECTUIIMOHHBIX
MIPOCKTOB "
MPUHITHH
OTIepaTHBHBIX
pelIeHUH.

Ymers:
HCIIOJIb30BaTh
pe3yJIbTaThl aHAN3a
(hMHAHCOBOMH,
OyXxraiatepckoii,
CTaTHUCTUYECKOU
OTYETHOCTH
MPUHITHH
OTIepaTHBHBIX
pelIeHnui Ha MakKkpo-,
Me30- "
MHUKPOYPOBHSIX.

OCHOBBI

pu

pu

(Uctounuk: IloaroTtoBieHo 1o
MarepuanaMm cratbu «Koprnopamus
oueHb 31a: Kak «SIHaekc» BoeBal ¢
Google u Hamén cebs» >XKypHAIA
«Cexper bupmbD» //
http://secretmag.ru/longread/2015/0
3/20/kak-yandex-vouet-s-google-
za-domashnii-rinok/)

3apanmue 2. Keiic

Binsgaue nedcTBYIOIUMX HOPM Ha
OousHec

Kak, mno Bamemy
aHTMMOHOIIOJIBHOE
3aKOHOJATENbCTBO KHTass U HOpMBI
BeJICHUs1 OW3HEC CKa3blBaeTcs Ha

MHEHHIO,

CTpaTeruu WHOCTPAHHBIX
KOMITAHWM, JEHCTBYIOLUIUX B OITOU
cTpane?

Kakwue BbIBOIBI HEOOXOIUMO JIENIaTh
MHOCTPAaHHBIM KOMITaHUSAM?
Tpynuo mpornoruts: Coca-Cola u
Kurait

IIpaBurenscTBo Kuras — crpansl,
M300MITyIOIIEeN roCyapCTBEHHBIMU

MOHOIIOJIUSIMH, — IIPUHSIIO
oOmmpHoe AHTUMOHOIIOJIBHOE
3aKOHOAATEIIBCTBO.

Bcex wuHTepecoBano, kak Oyner
IIPUMEHSATHCS 9TO
3aKOHOJATEIbCTBO, IIOMOXET JIU
oHO KwWrTaro Ha IyTH K PBIHOYHOU
DKOHOMHUKE M  IOCIYXKHUT JIH
CTUMYJIOM K ITOSIBJICHUIO

HaCTOSIIEH KOHKYPCHIIUU. OtBer
CTall ICCH, Korga OBLIO OTKA3aHO B

CHEIKE 1o MOTJIOILEHUIO
WHOCTPAHHOU KOMITaHUEN
KpYITHENIIETO KUTaCKOIO

npousBouTens cokoB — Coca—Cola
npeaioxkmwia 2,4 MiIpa 0L 3a
kuTaiickyto komnanuio China H...

Korma o crenke ObLIO OOBSABIEHO,
€€ CTOMMOCTb COCTaBJIsijIa TPOWHYIO
ueny H... Komnanusa H... yactnas,
M COK paHbllle He Tonagal B chepy
WHTEPECOB NpaBHUTENbCTBAa KuTas,
MO3TOMY TEOPETUYCCKH KOMITAHHS
ObLTa B CBOOOTHOM MTpOIake, HO ATO
OBUTIO TOJIBKO TEOPETHYECKH. ITOT
OTKa3 BOCIIPUHUMAJICS KaK
ouepeHoi 0apbep VIS
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MHOCTpPAHIEB Ha (POHE MyOTHMUHBIX
npu3bIBOB KuTas Kk 1pyrumM cTpanam
OTKPBIBaTh  CBOM  PBIHKU  JUIS
KUTAUCKUX WHBECTULIUNA u
tToproBiu. Curyanus ycyryomusiach
TeM, 4TO Oapbephbl yCTAHABIHBAIHNCH
B NOTPEOUTEILCKOM  CEKTOpE,
OJHOM U3 HEMHOTHX SKOHOMHYCCKH
MIPHUBJICKATEILHBIX B MHpE.

Kak pa3 B 3T0 Bpemsi KuTalckoe
MIPABUTEIHCTBO AKTHUBHO
MPU3BIBAJIO K KOHCOJUIAIIMH U
OoublIell KOHIIGHTPALMU pPHIHKA B
psane oOnacTed, B TOM 4HCIC B
CTAICIUTCHHOM, aBTOMOOMIBHON U
ABHAIMOHHOW, W TOSBUJIACH HOBas
TEJICKOMMYHUKAIMOHHAS
OJIUTOIIOJINS.

Komnanuu Coca—Cola
MIPUHAICKUAT IPUMEPHO TIOJIOBHHA
BHYTPEHHET0 KHUTANCKOro phIHKA
ra3upoOBaHHBIX HAIUTKOB, HO €¢
OM3HEC, CBS3aHHBIK C COKaMH,
KpaitHe ¢parmeHnTapubiidi. Ecim 061
Coca—Cola ocymiecTBuia caenky,
OHa cTajia Obl KOHTPOJIMPOBATH YUY Th
ooiee 20% coxoBoro ousHeca. Ho B
KOPOTKOM  3asBICHUM  MHHHUCTP
topropnu  Kurtas ckazam, dTO
«TOMUHHUPYIOIIIEE ITOJIOJKEHUE
MOIJI0O OBl IIOCTaBUTh MEIKHX
KOHKYPEHTOB B HEBBLITOIHOE
MOJIOKEHUE, a g ToTpedutenei
3TO O3HaA4allo Obl OoJiee BHICOKHE
[[EHbI U OTPAHUYEHHBIN BHIOOP.
Korna o pemienuu 6110 00BSIBIECHO,
WHBECTUIIMOHHBIM OaHkaMm
OCTaBaJIOCh TOJBKO YyJWBIATHCS.
Coca—Cola moTpatuna roasl Ha
YKpeIJIeHUE CBOETO MPUCYTCTBHUS B
Kurae, WHBECTUpOBasa
3HAYUTEIIBHBIC CPEJICTBA, YTOOBI,
Kak cuuTaeTcs, MIPEeBPATUTH
KUTalCKUX TOTpeOuTenel B CBOUX
CaMBIX IKEIIAHHBIX TMOKYIAaTeJeH.
Kpowme Toro, 310 0J1Ha U3 HEMHOTHX
KOMIIAHHHM, CIOCOOHBIX  YTO-TO
(UHAHCUPOBATh B CETOHSIIHUX
CIIOKHBIX 00CTOSTEILCTBAX. Ecimu
KHTAWCKUM BJIACTSM HE HPABHTCS
Coca—Cola, TO KTO XK€ TOIIa
MOHpPABUTCS? Te, KTO
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IPOTHBOICHCTBOBAI HEJaBHUM
nonbiTkam ~ Kuras  mpuoOpectu
KOMITaHUH 32 pyOexxoM, Hen30eKHO
UCTONB3YIOT O3TOT  OTKa3  Kak
JIOKa3aTeIbCTBO HEXENaHUsI BECTH
B3aMMOBBITOJIHOE COTPYIHHYECTBO
U CYIIECTBOBAHMS CrOBOPa MEXIY
rOCyJIapCTBOM u YaCTHBIM
CEKTOPOM.

(Uctounuk: The Economist, 2009g)

IIpuMepHBIH NIEpeYeHb BONMPOCOB K 3a4eTy
1. CymHocts MeHemkMeHTa. OOBEKT U TNpeAMET U3yUYCHUS
MEHE>KMEeHTa. MeHekMeHT Kak ¢GyHkiuu u npouecc. llenu u 3amauu
MEHEI)KMEHTA.
2. VYnpasinsitomias u yrnpabisiemass mojacucteMa (CyObeKT U OOBEKT

ynpasienus ). [I[puHIuIbI, METOIbI, YPOBHHU yIPABIICHUS.

3. CucTeMHBIN, CUTYallHOHHBIA U MPOLECCHBIA MOAXO0Abl B Pa3BUTHH
MEHEIP)KMEHTA.
4, [IIxona HAy4yHOTrO YHOpPAaBJIEHUSA, €€ poOJib B CTAHOBICHUHU

MEHEI)KMEHTA KaK HAyKHU.

S. Krnaccuueckas (aiMUHUCTPATUBHAS ) IIKOJA B YIIPABJICHUU.

6. [Ilkosa 4YeTOBEYECKMX OTHOMIEHWHM W TIOBEACHYECKUX HAYK.
buxeBrnopucTCKU MOAXO.

7. KonnuecTBeHHas mkoja MEHEHKMEHTA.

8. HannoHnanbHble MOJENN MEHEIKMEHTA: OCOOEHHOCTH U OCHOBHBIE
YepThl AMEPUKAHCKOM, SITOHCKOW, €BPOINEUCKOM MOJENEN MEHEIKMEHTA.
CraHOBJIEHUE U Pa3BUTUE POCCUICKON CUCTEMbBI MEHEIKMEHTA.

Q. [Tonsitue opranuzanuu. [Ipusznaku opranuzanuu. Knaccudukarms
OpraHu3alvi. 3aKOHbI Pa3BUTHUSI OPTaHU3ALINH.

10. Bwuemmnsis cpena opranusaruu. [IpsiMbie 1 KOCBEHHBIE (DaKTOPHI
BO3JICMCTBUSI Ha opraHuzaiuioo. B3auMocBs3b (PaKTOPOB BHEIIHEH CpEJIbIL:

CI0XKHOCTb, HIOABUKHOCTDb, HCOIIPCACICHHOCTD.
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11. BuytpenHsiss cpena opraHuzauuv. MeTonbl  UCCIEIOBaHUS
BHEIIHEW U BHyTpeHHed cpeabl opranuzauuu: PEST-ananu3, SWOT-ananus,
Amnanus st cui [oprepa.

12. Opranu3anvioHHas KyJbTypa Kak ¢akTop BHYTPEHHEU Cpeibl
opranuzanuu. Posb 1 3Haue€HUE OpraHU3alMOHHON KYJIBTYphl B COBPEMEHHOM
MEHEeKMEHTE. BUIbl OpraHu3alMOHHbBIX KYJIBTYD.

13. Metoasl QopMupoBaHUS W TOIJAEPKAHUS OPTAHU3AITUOHHOU
KyJIbTYphl.  BnusHHMe oOpraHu3allMOHHOM KyJbTYphl Ha 3()PEKTUBHOCTH
NEATETLHOCTH OPTaHU3AIUH.

14. TIlpupoma u coctaB (yHKIMHA MeHemkMeHTa. OOmue u
cnenuanbibie QyHKIuM ynpaiaeHus. OOmue GyHKIUM MEHEIXKMEHTa, X
B3aUMOCBSI3b.

15. TIlnanupoBanue Kak (GyHKUIHUS MEHEIKMEHTa, BUJbI U METObI
TUTAaHUPOBAHUS.

16. Opranmzanus  Kak  QYHKIWAS ~ YOPABICHHUS.  DJIEMEHTHI
OpraHU3alMOHHON CTPYKTYPhI YIIPABICHUS U IPUHITUIIBI €€ TOCTPOCHUS.

17. Twumbel opraHU3alMOHHBIX CTPYKTYpP YIPaBICHUS, KX JOCTOMHCTBA
Y HEJOCTATKH.

18. MortuBanus kak QyHkius MeHeKkMenTa. [lonarue nmorpedHOCTEH
Y UX Pa3HOBUIHOCTEM.

19. CopepxatenbHble U TpoOIlECCYaJbHbIE TEOPUM MOTHUBAIIUU MX
XapaKTEPUCTHKA.

20.  Buael motuBanmu. [Ipobmema qemoTrBaIuy.

21. KoHTpOdb: CYIIHOCTh, 3aJaud, BHUABl M OTallbl KOHTPOJIA.
XapakTepucTuku 3PPEeKTUBHOTO KOHTPOJIS.

22. KoHTpOo/UMHT ¥ ero MHCTpyMeHThl. COajaHCMpOBaHHAS CHCTEMa
nokazateneit (CCII) u KPI (Key Performance Indicators).

23. Muccus u 1enu aesaTenbHOCTH opranu3anuid. Meroguka SMART

ITOCTAaHOBKHU Lenen. Mepapxus uenei.
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24. TloHsTHE CTpaTeruy OpraHu3ari. B3anMocBsI3b MUCCHH, TIEJICH U
CTpaTeru OpraHu3aluu.

25. Crparernueckuit MEHEIKMEHT. Mopenu OPUHATHUS
CTPATErM4ECKUX PELICHUN.

26. Crpaterus anoro u roiayboro okeanoB. Marpuna U. Ancodda.
Konkypentnsie crpaterun M. [TopTtepa.

27. llenHocTHOe mpeiokeHne. bu3Hec-Monenb OpraHu3aluyd o
OctepBanbaepy. OCHOBHBIE JIEMEHTB OM3HEC-MOJICIIH.

28. JKu3HEHHBIN ITUKII OpraHu3anui. Moaen )KU3HEHHOTO IUKIIA.

29. CymHOCTH OpraHU3AIMOHHBIX U3MEHCHUA U UX IPUYHUHBI. THIIBI U
MOJIEIN OPraHU3alMOHHBIX U3MEHEHUM.

30. [IlpwumHBI CONMPOTHUBICHUS TIEpCOHATa HW3MEHEHHSAM. MeTobl
MIPEOIOJICHUS COTIPOTUBIICHUS] U3MEHEHUSIM.

31. [Ilpupona BiacTu u JuaepcTBa B opranuzanuu. CTHIN yIpaBIIeHUS
U UX BiausHUE Ha YP(HEKTUBHOCTH ACATEILHOCTH OpTraHU3alluH.

32. Teopus nuaepckoro tmoBenaeHus. CoBpeMEHHBIE KOHIICTIIIHU
JUAEpPCTBA.

33. TlonsTue u mpupoaa ynpaBieHYECKUX perieHui. [[luBeprenTHoe u
KOHBEPI€HTHOE  MBIILJICHUE, POJIb  JW3aWH-MBIIUIEHUS B  MOPUHATUU
YIPaBJIECHYECKUX PEIICHUM.

34. Knaccudukanusa  ympaBieHYecKWX — pemieHuil. TpeOGoBaHwus,
NpEABSIBIAEMbIE K YIPaBICHUECKUM peIIeHUsIM. Meroasl pa3paboTKu U
OCHOBHBIE ATaIbI MPOoIecca MOJATOTOBKH YIIPABICHUECKUX PEIICHUI.

35. HunuBuayanbHble CTWIM TpUHATUS  pemieHuid. Kputepun
MPUHATHS dTUYECKU CIIOKHBIX PEIICHUM.

36. Ilonstue u ocobeHHoctH rpymnimbl. @opManbHbie U HEPOpPMaTbHBIC
rpynmbl. CTpykTypa Tpynmnbl. DOpMHpOBAHHWE W ITalbl Pa3BUTHS PadOUMX
TPYIIIL.

37. KomanmooOpa3zoBaHue: TOHSTHE, OCHOBHBIE XapAaKTEPUCTUKH H

0COOCHHOCTH (POPMHUPOBAHUS KOMaH/I.
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38. Ilousatue u cymuocts KoHpuKTa. Kinaccudukanus KOH(IUKTOB.
Junamuka pa3BuTus KoHpaukTa. OyHKINNA KOH(MIUKTOB.

39. Meronpl W HUHCTPYMEHTHl  YHOPABJICHHUS  KOHQIMKTaAMHU.
[TpodunakTuka KOHMIUKTOB.

40. IlonsTue «uHbOpMAaLIH, «3HAHUNY. TpeboBanwus,
NpeabaBIsieMble K YINpaBiieHYecKor uMHbopMalu. YTNpaBlieHUE 3HAHUSIMU B
OpraHU3aliN: LEIH, 3a/1a9l, OCHOBHBIE MTOAXO/IbI.

41. KoMMmyHUKanuu B MEHEDKMEHTE:  MEXKJIUYHOCTHBIE U
OpraHU3aIMOHHBIC KOMMYHHKAIIH. [TpuamHbB HedhheKTUBHOM
KOMMYHUKAIIHH.

42. DieMeHTbl M JTanbl KOMMYHHUKAIIMOHHOTO TMpolecca. Bubl
KOMMYHHKAITIOHHBIX TIPOIECCOB B OPraHU3aINH.

43. BepOanbpHbie 1 HeBepOaIbHbIE KOMMYHUKAIUH.

44, CoBpeMEHHbIC METO/Ibl YIIPABICHNUS KOMMYHUKAIUSMH.

45. Tlonstue 3¢dexTuBHOCTH MeHEeMKkMeHTa. CUTYallMOHHBIA TTOAXO0/
K U3MEpEeHUI0 3(PPEKTUBHOCTH OpraHU3alUU: PECYpPCHBIM MOAXOJ; MOJIXOJ C
y4e€TOM  BHYTPEHHUX  TIPOIECCOB;  IeneBod  moaxona.  [loBeiienue
3¢ (HEKTUBHOCTH yIIpaBIIEHUs OpraHu3aIuei.

46. Creiikxonaepsl u ux BiausHue. KirodeBbie mnoOTpeOHOCTH U
WHTEPEChl Pa3HBIX TPYMI CTEHKXONZAepOB. MeToapl aHalW3a W CTPATErHH
YIPABJICHUS CTEUKXOJICPAMH.

47. VYcroiluMBoe pa3BUTHE U COLIMAJIbHAS OTBETCTBEHHOCTh OM3HECA.
KoHuenuun KoprnopaTuBHOW COLUAIIBHOW OTBETCTBEHHOCTH.

48. ESG kputepun u MoBeCTKa COBPEMEHHOT'O MEHEPKMCHTA.

8. IlepeyeHb OCHOBHOII W [ONMOJHMTEJbHON Y4eOHOW JMTEpaTyphl,
HEe00X0XUMOI 1JIs1 0CBOCHHUS JUCITUIIIIHHBI
OcHoBHas JuTEpaTypa:
1. MenempkmMenT: yueOHUK J1s HarlpaBieHui OakanaBpuara "MeHeKMeHT"

u "Okonomuka" / O.B. Acradpwera, JI.B. Bonkos, B.B. XunuxoB [u np.];
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®unynusepcuret; nog pea. A.B. Tpauyka, K.B. Casnunoit. — Mocksa: Knopyc,
2021. — 494 c. - Tekct: HemocpeaAcTBeHHBIN. - (bakanaBpuar). - To xe. - 2023. - ObC
BOOK.ru. - URL: https://book.ru/book/947541 (nara obpamenus: 09.10.2024). —
TeKCT: 3JIEKTPOHHBIN.

2. Buxanckuit O.C.  MeHemKMEHT: Yy4eOHUK [IJisi CTYJEHTOB BY30B,
oOydJaromuxcsl MO HaMpaBJICHUIO IOATOTOBKH "ODKOHOMHKA" M CHEIUAIbHOCTSIM
"®uHaHchl W KpeauT', "byxrantepckuil yder, aHamu3 U ayaut', "MupoBas
skoHomuka", "Hamorm u nHamorooGmoxxenue" / O.C. Buxanckuii, A.M1. HaymoB -
Mocksa: Maructp, 2019, 2021, 2022. - 656 c. - TekcT: HenoCpeACTBEHHBIN. - To xke.
- 2024. - O5bC ZNANIUM. - URL: https://znanium.ru/catalog/product/2139996 (mara
obpamienus: 09.10.2024). - TexkcT: 2IeKTPOHHBIH.

3. Teopus opraHuzauuu: Y4YeOHMK [JIsl HalpaBl€HUS TOATOTOBKH
OakanaBpuata "Menemxment" / A.B. Tpauyk, H.B. Jlunnep, P.P. XyccamoB [u 1p.];
non pea. A.B. Tpauyka [u np.]; Gunynusepcurer. — MockBa: Knopyc, 2024 — 434
c.: un. — (bakanaBpuart). — TekcT: HenocpeacTBeHHsIH. - To xe. - 9bC BOOK.ru. -
URL: https://book.ru/book/952672 (mara obOpamenus: 09.10.2024). — Tekcrt:
AIEKTPOHHBIN.

JlonoJiHUTeIbLHAS JINTEpPaTypa:

4, Acrtadnea, O. B., MenemxmenT: yueoHoe nmocodue / O. B. Acrtadbena.
— Mocksa: Pycaiinc, 2024. — 190 ¢. — ISBN 978-5-466-06668-5. — 95C BOOK .ru.
- URL: https://book.ru/book/953781 (mata oOpamenus: 10.10.2024). — Tekcr:
AIEKTPOHHBIN.

5. MoTuBalMoHHbIH MEHEKMEHT: yueOHoe ocoodue / T. A. Tpydanosa, E. A.
Konecunuenko, A. 10. PagtokoBa [u ap.]. — Mocksa: KnoPyc, 2023. — 253 c. —
(bakanaBpuar). - ObC BOOK.ru. — URL: https://book.ru/book/947511 (nara
ooparnienns: 10.10.2024). — TeKcT: 31eKTPOHHBIH.

6. Illarees, /. A., MeToabl NPUHATHUS YNPABICHYECKUX PEIICHUNA U METOJIbI
uccienoBanus B MeHepkMenTe: yueonuk / 1. A. lllareeB. — Mocka: KnoPyc, 2025.
— 301 c. — ISBN 978-5-406-13888-5. — O3BC BOOK.ru. - URL:
https://book.ru/book/955841 (nara obpamienust: 09.10.2024). — TeKCT: 2IEKTPOHHBIH.
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7. UHHOBAIIMOHHBII MEHEIKMEHT U(POBOIM SKOHOMUKH: yueOHOoe mocodue / .
[lese, C. Xrozur, I'. . I'ymepona, J. I11. [llaitimueBa. — MockBa KuoPyc, 2024. —
307 c. — ISBN 978-5-406-13489-4. — (bakanaBpuar u Maructparypa). - IbC
BOOK.ru. - URL: https://book.ru/book/955179 (nmata obpamenns: 10.10.2024). —
TeKCT: 2IIEKTPOHHBIMN.

8. TutoB, C.A. CoBpeMEHHBbII CTpaTeTHYeCKUid aHalu3: ydyeOHoe rmocodue
JUTsL CTYJICHTOB MAarvcTpaTypbl, OOYYaIOIMUXCsl 10 HAMpaBIICHUAM "DJKOHOMHUKA" H
"Menemxment" / C.A. Turos, C.A. llyoun; ®unynusepcuretr. — Mocka: Knopyc,
2022 — 286 c.: m1. — (Maructparypa). - To xe. - 2024. - 5bC BOOK.ru. - URL:
https://book.ru/book/950691 (nara obpamienust: 10.10.2024). — TeKCT: 2IE€KTPOHHBIH.

9. Ilepeyenn pecypcoB HH(POPMANMOHHO-TETEKOMMYHUKAIMOHHON ceTH
«/HTEpHEeT», HEOOXOAUMBIX IJISI 0CBOCHHS TUCIUIIINHbI
IlepeyeHb OHJIANH-KYPCOB:

1. OcHOBHI MEHEHKMEHTA (online.edu.ru)

https://online.edu.ru/public/course?faces-redirect=true&cid=3966

2. CoBpeMeHHBIN CTpaTEeru4ecKui aHau3 (online.fa.ru)

https://online.fa.ru/local/course/index.php?id=27

3. Crparernueckuii MEHEKMEHT (online.fa.ru)
https://online.fa.ru/local/course/index.php?id=78
JuexTpoHHbIe pecypcsl BUK:
4. DnextponHas  Oubnuoreka  ®uHaHcoBoro  yHuBepcutera  (Ob)
http://elib.fa.ru/

5.  DaexrponHo-omOmoreyHas cuctema BOOK.RU http://www.book.ru

6. DnexTpoHHO-OMOJIMOTEYHAass CUCTEMa «YHHUBEpPCUTETCKas OubianoTeka

OHJIAMH» http://biblioclub.ru/

7.  DJIEKTPOHHO-OMOIMOTEUHAs cucTeMa Znanium http://www.znanium.ru

8. OOpasoBatenpHas miardopma FOparit https://urait.ru/
9. DnexTpoHHO-OMONMMOTEYHAS cucrema U3/1aTeNIbCTBA ITpocnekt

http://ebs.prospekt.org/books
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https://online.fa.ru/local/course/index.php?id=27
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http://ebs.prospekt.org/books

10. JMenoras onnaita-6uommoreka Alpina Digital http://lib.alpinadigital.ru/

11. Dnextponnas Oubmmoreka WM3marenbckoro goma  «I'peOCHHHKOBY

https://grebennikon.ru/

12. Hayunas snekrponHas oudauoreka eLibrary.ru http://elibrary.ru

13. HanwmoHanbHas 3JIeKTpoHHAss 6uonuoTreka http://H36.pd/

10. Meroauyeckue ykazaHuss Ui OOy4alOUIUXCHA 1O OCBOEHHUIO
TUCHMILTHHBI

CryaenTam HEOOXOIUMO: 03HAKOMHUTHCS C COIEpIKaHUEM paboueit MporpaMMel
nucuumuinebl (manee - PIIM), ¢ mensiMmu u 3agayamMu TUCHUIUIMHBI, €€ CBS3SMU C
JIPYTUMHU JTMCUUILTMHAMU oOpa3oBaTesnbHOW mnporpammbl. PIIJ[, a Takxke Bce
METOJUYECKUE Pa3paOOTKH MO JAHHOW TUCIUIUIMHE UMEIOTCS Ha 00pa3oBaTeIbHOM
nopraie u caiite Kadenpsi 00111ero u mpoeKTHOTO MEHEIKMEHTA.

IHoaroroBka q10MalIHEero TBOPYECKOIo 3a1aHU

BunoMm tekymiero KOHTposa IUCUUILUIMHBI «OCHOBBI MEHEIKMEHTA» SIBISCTCS
JIOMAIlIHEE TBOpPYECKOE 3ajaHue. llenp BBINONMHEHHS JOMAIIHETO TBOPYECKOIO
3alaHUsl  3aKJIIOYAeTCsl B 3aKpeIUICHUH, YIIYOJIeHUM U CUCTEMAaTH3alluu
TEOPETUYECKUX 3HAHUM U MPAKTUYECKUX HABBIKOB, IMOJYYEHHBIX CTYJAECHTAMHU B XOJI€
W3YYEHHUS TUCHMIUIMHBI «OCHOBBI MEHEKMEHTa». JloMalllHee TBOPUYECKOE 3alaHue
JIOJDKHO COJIEPKaTh: YETKOE M3JIOKEHUE CYTH MOCTaBJICHHOW MpoOJieMbl, BKIIOYATh
CaMOCTOATENILHO TPOBEACHHBIM aHAIM3 d3TOW MPOOJIEMBI C HCIOJIb30BAHUEM
KOHUEINIUNA ¥ aHAJIUTUYECKOTO HMHCTPYMEHTAapHs, pPaccMaTpuBacMOro B paMKax
JTUCHUUIUIMHBI, BBIBOABI, O0O0OIIAIONIME ABTOPCKYIO TMO3UIMIO IO MOCTaBJICHHOMN
npoOieme. OCHOBHBIC AJIEMEHTHI JOMAIITHEW TBOPUYECKOM pabOTHI:

- TuTynbHBIN JTUCT;

- OrnaBicHHE;

- BBenenue;

- OcHOBHas 4aCTh;

- 3aKJII0YCHUE;
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- CIIMCOK MCIOJIb30BAHHOM JIMTEPATYPHI;

- [Ipunoxxenus (mpu HeOOXOTUMOCTH).

Bo BBeneHuu (OpHEHTHPOBOYHO | cTpaHuUIa) JOJKHBI OBITH OTpPaXKEHbI
CJIEIyIOLME OCHOBHBIE MOMEHTBI: aKTyaJlbHOCTh BbIOpaHHOW Temsl JT3; wmemp u
3amaun  JIT3; kpaTkoe oOIMCaHHWE MCIOJb3YEMOI0 HWHCTPYMEHTApHUsA, 3TAlOB U
CTPYKTYpBl pabOThl; KpaTKas XapaKTEPUCTHKA HCIOJIb30BAHHBIX IPU MOJITOTOBKE
pa®oThl HMCTOYHUKOB HWHGOpMAIMU; KpaTKas XapaKTePUCTHKA IOJYYE€HHBIX
PE3yJIbTaTOB U OTBET HA C(HOPMYIUPOBAHHBIN HCCIEA0BATEIBCKUI BOIIPOC.

OcnoBHas yacts [[T3 momxHa cOCTOATh U3 ABYX pa3aeinoB. Ilepssiii pazaen T3
JOJDKEH BKJIIOYATh PaCCMOTPEHUE M BCECTOPOHHUI aHanu3 BbIOpaHHOU TeMbl. [lpu
HalMCaHUM JaHHOTO pa3jesa HEeoOXOJMMO MPOBECTH H3YYEHHME POCCUHCKUX U
3apyOeXKHBIX HayudHbIX myoOnukanuii no teme J[T3, Ha OCHOBE MPOBEICHHOTO
uccienoBanus copMUpoBaTh COOCTBEHHOE MHEHUE 110 paccMaTpUBaeMoM npoolieme.
Bropas yacts [IT3 npenmnonaraer nmpoBeeHUE KOMIUIEKCHOTO aHAM3a BHIOPAHHOTO
oObekTa uccienoBanusd. OOBEKTOM HCCIEIOBAHHUS MOXET ObITh BbhIOpaHa Jro0as
COLIMAJIbHO-PKOHOMUYECKAsi CHCTeMa, (PYHKIMOHUpYIoUas B cdepe CIOpTUBHON
UHYCTPUHU.

B 3akmoueHnn HE0OXOJUMO YETKO C(OpPMYIMpPOBAaTH OCHOBHBIE BBIBOJBI, K
KOTOpPBIM TMpHUIIEN aBTOp B pe3yjibTaTe IPOBEACHHOM paboThl M pa3paboTaTh
MEpOIPUATHS, KOTOPbIE MO3BOJAT YKPENUTh MOJOKEHHE M3yd4aeMOW KOMIIAHMM Ha
PBIHKE.

B mpouiecce BBINOJHEHUS 3a/laHUs IPEACTOUT BBIMOJHUTH CIIECAYIOIINE BHJIbI
pabor:

1. CocTaBuUTh IJIaH 3aIaHUSL.

2. OrobpaTh HCTOYHMKH, COOpaTh U MPOAHAIM3UPOBATH WHOOPMAIUIO MO
npobieme.

3. CucreMatu3upoBaTh U IMPOAHAIU3UPOBATH COOpaHHYI0 HH(OpPMALHIO MO
npobieme.

4. llpenctaBuTh NPOBEIACHHBIA aHaIM3 C COOCTBEHHBIMH BBIBOJAMHU U

MPEITIOKEHHUSIMU.
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[Ipu oueHke pabOThl YYUTHIBAETCA MPABUIBLHOCTH OTBETOB Ha 3ajaHWs,
OTCYTCTBUE COJIEPKATEJIbHBIX W TEPMUHOJOTMYECKUX OIIUOOK, COOTBETCTBUE
HOPMAaTUBHBIM IIPAaBOBBIM aKTaM.

IHoaroroBka gokJaaxa

B n. 6.1 «llepeuenp BOmpocoOB, OTBOJAUMBIX HAa CaMOCTOSATEIBHOE OCBOCHUE
JUCHMIUIMHBL, (POPMBI BHEAYIUTOPHON CaMOCTOATEIBHON pabOThD» MO AUCLMILINHE
«OCHOBBI MEHEIKMEHTa» IMpEeayCMOTpeHa NOArOTOBKa JOKIaaoB. Bwmecre ¢
JOKJIaIOM, KakK IIPaBWJIO, TOTOBUTCS IPE3EHTAlMsl, OTPaXawolllas OCHOBHBIE
MOJIOKEHUS JToKJIana. B mpeseHTanuio MOryT ObITh, HalpuMep, BKIIOYEHBI OJOK-
CXeMbl, rpaduKH, JUarpaMMbl, HEOOJIbIIME IO 00BEMY TaOIUIIbI, KOTOPBIE HAIJISITHO
WUTIOCTPUPYIOT JIOTUKY PacCyKIEHUM, MOJITBEPKIAIOT BbIBOABI aBTOpa. B
MPE3EHTAlU CIEAYET OTPA3UTh OCHOBHBIE (POPMYIIUPOBKH MPOOJIEM U MPETIOKEHUS
10 UX PEIICHHUIO.

Ha npencrasienue noxnana orsoautcs Ao 10 munyt. IlpobieMHoe o6cyxaenue
IIPOBOJUTCSL TOCJIE TOJHOTO W3J0KEHHS aBTOPOM JIOKJIaJa CBOUX MO3UIMK. Jljd
ydacTusi B 00CYKJIEHUHU JTOKJIa/la BCE CTYJIEHTHI JIOJDKHBI U3YUUTh IaHHYIO TEMY IpH
MOJATOTOBKE K CEMUHAPY U ObITh CIIOCOOHBIMH KakK 33/1aBaTh BOIPOCHI, TAK U OTBEYATh
Ha HuX. [Ipu sTOM gokmamuuK mpenacTaBisieT MpoOiemy Haubosee TiyOOKO U B
pa3BepHYTOM BUJE, YTOOBI MOXHO OBLIO MOCJE BBICTYIUIEHUS B MPOIECCE TUCKYCCUH
c(hOpMYIUPOBATH PA3HBIE TOUKH 3PECHHUS.

IHoaroroBke K AUCKYCCUU

Juckyccusi, Kak OAMH W3 METOJOB HHTEpPAaKTHBA Ha CEMHHAPCKUX,
MPaKTUYECKUX 3aHIATHUSIX, MPEACTaBIsieT coOOM IeleHanpaBlIeHHOE OOCYXICHHUE
OIPEEIEHHOI0 KOHKPETHOTO BOMPOCa, KOTOPOE COMPOBOXKIAETCSI OOMEHOM HIESIMH,
MHEHUSIMU, MBICIISIMA MEXAY CTYJACHTaAMH TPYIIIIHL.

[TpuHIMIIBI paOOTHI HA UHTEPAKTUBHOM 3aHATUU B (hOpME AUCKYCCUU:

- K&Kl yYaCTHUK AUCKYCCHUU UMEET MPaBO Ha COOCTBEHHOE MHEHUE;

- KPUTHKE MOKET MOABEPTHYTHCS TOJIBKO UJIES;

- BC€, UTO 00CY’KJJAaeTCsl U TOBOPUTCS BO BpeMsl JUCKYCCUU — HE PYKOBOJICTBO K

JENCTBUIO, a UH(POPMAIUS K PA3MBILUICHUIO.
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IMoaroroBka K keiic-craam (case study)

Meron  Keiic-cTagu  NOpenanosiaraeT MOHUCK  OOYy4YaloIUMHCS — pPEUICHUS
KOHKPETHOM CHUTyalluM W TPEIHA3HA4Y€H IS COBEPIICHCTBOBAHWS HABBIKOB U
MIOJIYYCHHS OTIBITA B CJICIYIONTUX O0JACTSAX: BBISIBIICHUE, OTOOP M pEIIeHUe MpoodeM;
pabota ¢ mH(opMalKeil, OCMBICIICHNE 3HAUCHUS JIeTalleld, ONMMCAaHHBIX B CUTYyallUU;
aHaJgu3 M CUHTe3 HMHGOpPMAllUM M apryMEHTOB; paboTa ¢ MPEeanoJOKCHHUSIMH U
3aKTIOYCHUSIMU; OIICHKA aJbTEPHATHB; TPHUHSITHE pPEIICHUH; yMEHHE pabdoTaTth B
rpymre. Llens MeToa — mpoaHaau3upoBaTh CUTYAIUI0 U BEIPA0OTaTh MPAKTUUECKOE
pelIeHre COBMECTHBIMM YCUITUSAMM IPpYIIbl yuamuxcs. CuTyanus 10JxKHa ObITh B3siTa
U3 MPAKTUKH.

Pemenue keiica BKITIOYaeT B c€0s1 HECKOJIBKO 3TAIOB:

1) 03HaKOMJICHHUE C CUTYaIlUeH, €€ 0COOCHHOCTSIMU;

2) BbIJIEICHHE OCHOBHOM Mp00JieMbl (OCHOBHBIX IIPOOIIEM);

3) npeaoKeHre KOHICTIINN I HIeH MyTeM MO3TOBOTO IITYpMa;

4) aHaM3 MOCJICICTBUN PEIOKCHHBIX KOHIICIIITUN U HICH;

5) BBIOOpP OJHOTO WM HECKOJBKHX PpCIICHHH, yKa3aHHE Ha BO3MOXKHOEC
BO3HUKHOBEHHE NpoOjeM, pa3padoTKa MEXaHW3MOB WX TMPEAOTBpaIlCHUs W/WIn
pa3pellIeHHs.

[IpeacraBnenue pe3yabTaTOB MOXKET ObITh B MMCHbMEHHOE UM YCTHOW (opme,

HWHAWBUAYAJIbHO WJIX B I'PYIIIIC.

11. Ilepeyenr HHPOPMALMOHHBIX TEXHOJOIMH, HCHOJb3yeMbIX IPH
OCYLIECTBJICHMH 00pa30BaTeJIbHOI0 Ipolecca 10 [IUCHUIUIMHE, BKJIOYasA
nepeyeHb He00X0AUMOI0 NPOrpaMMHOIO odecneyeHUsi U HHGPOPMALMOHHBIX
CIIPABOYHBIX CHCTEM

11.1. KoMIUIEKT JIUIIEH3MOHHOT 0 POTrPAMMHOI0 00eceYeHust:

1. Windows, Microsoft Office;

2. AutuBupyc Kaspersky.
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11.2. CoBpemeHnHble  npogeccHoHATbHbIC 0a3bl  JAHHBIX H
MH(OPMAIMOHHBbIE CTIPABOYHbIE CUCTEMbI:

1. UudopmanmonHo-mipaBoBas cuctema «["apant;

2. UadpopmanmonHo-npaBoBas cucreMa «KoncymnpranT [mrocy;

3. DnexrponHas sunukionexus: http://ru.wikipedia.org/wiki/Wiki;

4. Cucrema KoMIUIEKCHOTO packpeitus uHpopmammu «CKPUH» -
http://www.skrin.ru/.

11.3. CepruduuupoBaHHble TPOrPpaMMHbIE M aNIIApaTHbIE CPeACTBA
3aI0MThI HH(POPMALIUN

- HC UCIIOJIb3YIOTCA.

12. Onucanue MAaTepUAIbHO-TEXHUYECKOM 0a3bl, HEOOXOAMMOM ISl
OCyLIeCTBJICHHs 00Pa30BaTEJIbHOI0 MPOLECCa M0 AMCHUILIMHE

B ®unancoBom yHuBepcutete npu IIpaBurensctse PO B 4ncio HE0OOX0AUMBIX
YCIIOBUM JIJIS1 OCYIIECTBICHUS y4€OHOM IEATETbHOCTH BKIIFOUAIOTCS:

1) ayagutopun njis NpoBEACHUS JIEKIIUNA, CEMUHAPCKUX 3aHSITUH, TPYIIIOBBIX U
WHJUBUAYAJIbHBIX KOHCYJbTAllMi, TEKYIIEro KOHTPOJS W  IMPOMEKYTOUHOU
aTTeCTallul, KOTOpPbIE OCHAIIEHbl KOMIIBIOTEPOM U  BHJIEONPOEKTOPOM IS
JTEMOHCTPALIMKA  CJIAWJI-TIPE3CHTAllMN, YKOMIUJIEKTOBAaHbBI MEOEeIbl0 U JAPYTUMH
cpencTBaMu OOyYEeHHS, CIY>KalllUMU JJisi TPECTaBlIeHUs HHGOPMAIMKU OOJBIION
ayJIUTOPUU;

2) moMemieHus JJig CaMOCTOSITENbHOW pPabOThl OOYYaIOIIUXCS OCHAIICHBI
KOMITBIOTEPHOM TE€XHHUKOW C BO3MOKHOCTBIO TMOJKIIOUECHUSI K ceth «MHTepHeT» u
o0ecriedeHUuEeM J0CTyIa B DJIEKTPOHHYIO MH(OPMAIIMOHHO-00Pa30BaTEIbHYIO CpeIy

OpraHU3alUH.
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